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The AFROSAI-E logo has been rejuvenated to portray the 

growth of the organisation. It is a refreshed and modern 

take on the original and exudes the organisation’s 

multifaceted, diverse and international personality as well 

as highlighting its dynamism.  

 

The AFROSAI-E identity is a seal of approval and a 

promise of auditing excellence. As an ethical capacity 

building institute, we strive to enhance and harmonise the 

standard of auditing by performing an enabling role and by 

sharing information with our members and supporting 

them towards the better performance of their mandates. 

 

AFROSAI-E LOGO REJUVENATION 
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AFROSAI-E shall 

recognise as a matter of 

principle: 

-  The equality of all the 

 Supreme Audit 

 Institutions that are 

 members of AFROSAI-E 

-  The right to membership 

 of any English or 

 Portuguese-speaking 

 country in Africa. 

-  The laws by which each 

 Supreme Audit Institution 

 is governed; and  

-  The laws of the African  

  Parliament. 

Values 

 

AFROSAI-E will, through 

its institutional 

strengthening initiatives, 

be a catalyst which 

enables its member 

Supreme Audit Institution 

to optimise their audit 

performance so as to help 

ensure the highest degree 

of accountability, 

transparency, honesty and 

utilisation of public 

resources in Sub-Saharan 

English-speaking Africa. 

Mission 

 

AFROSAI-E is committed 

to cooperate with and 

support its member 

Supreme Audit Institutions 

to successfully fulfil their 

mandates by helping them 

reach the highest possible 

level of achievement of the 

objectives outlined in the 

region’s capacity building 

framework.  

Vision 
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AFROSAI-E MEMBER COUNTRIES 

Angola 

Botswana 

Ethiopia 

Eritrea 

The Gambia 

Ghana 

Lesotho 

Kenya 

Liberia 

Malawi 

Mauritius 

Namibia 

Nigeria 

Rwanda 

Seychelles 

Sierra Leone 

South Africa 

South Sudan 

Tanzania 

Swaziland 

Uganda 

Zambia 

Zimbabwe 
Mozambique 
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Scope of the Report 

 

The period under review is 1 January 2013 to 31 December 2013.  

 

The report reflects on the financial position of AFROSAI-E and the activities of the AFROSAI-E Executive 

 Secretariat (Secretariat), which is established in terms of article 7(1)(b) of the Statutes of AFROSAI-E. 

 

The detailed results of the SAIs’ self-assessment positions of the strategic imperatives, as set in the  

AFROSAI-E 2010-2014 Corporate Plan and detailed in the Institutional Capacity Building Framework,  

are reflected separately in the 2013 Activity Report. A comparative summary is included in Table 6 on page 55. 

AFROSAI-E INSTITUTIONAL PARTNERS AND DONORS  
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• SAIs partnering for 

development in  

English-speaking Africa 

 

• Contributing to  

value and benefits  

of SAIs in English 

speaking Africa 

 

• Commitment to transparency and working with our donors in 

a fair and accountable manner 

 

• Capacitate SAIs to 

provide a professional 

public sector audit services 
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SECTION 1 

Foreword by the Chairperson 

 
While this annual report details the deliverables and outcomes of the 

2013 activities for AFROSAI-E, I briefly want to reflect on some of the 

key outcomes of the recently held XXI INCOSAI, and importantly how 

those decisions affect our member SAIs and region.  

 

• The implementation of the UN Resolution A/66/209 on 

strengthening the independence of Supreme Audit Institutions 

(SAIs), including for INTOSAI members to pursue and step up 

the cooperation with the United Nations was specifically 

requested. For this purpose, closer cooperation between 

AFROSAI-E and organisations such as the African Union 

Commission and regional bodies of the United Nations is 

proposed to enable a better regional understanding of the 

work of the SAIs and integration within the bigger 

accountability framework. 

 

• The adoption of the UN Resolution "Promoting the 

 efficiency, accountability, effectiveness and transparency of 

 public administration by strengthening supreme audit 

 institutions" was received positively. The strengthening of 

 SAIs is a main focus area of AFROSAI-E, but as SAIs we 

 have an obligation to play a leading role and be on the 

 forefront when it comes to accountability and transparency.   

 This can be done through:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 the manner in which we interact and 

 communicate with the legislatures and 

 oversight bodies on areas such as the audit-

 legal frameworks and outcomes of audits and 

 audit findings.  

 

 open and regular interactions with audited 

 entities will assist them to understand the 

 underlying causes for audit findings and what 

 is needed to correct it. 

 

 accurate and relevant reporting on the 

 application of our own and resources 

 (financial and other) and activities to our 

 stakeholders is just as paramount to complete 

 the accountability chain.  

 

• With regards to the adoption of new audit standards, the 

 focus was on three areas, namely: 

 

   ISSAI 12 "Value and Benefits of SAIs ‟  

  Making a difference in the lives of citizens" 

 

  The fundamental auditing principles on  

  financial, performance and compliance  

  auditing revised by the harmonisation  

  project;  

 

  Auditing guidelines with regard to the audit of 

  disaster-related aid. 
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As a reporting mechanism, the Institutional Capacity Building 

Framework (ICBF) still provides valid and relevant information on 

the development and progress of the member countries and to 

identify developmental areas. With the piloting of the SAI 

Performance management framework (SAI PMF), which has been 

developed as a measurement tool to support evaluations of the 

values and benefits of SAIs, the ICBF will over the next two years be 

adapted to ensure alignment with the SAI PMF by 2016.  

 

Although I am pleased to note the improvements on the self 

assessment positions, it is unlikely that the overall targets for 2014 

will be achieved.  

 

This emphasises the need to carefully consider the imperatives for  

the 2015 ‟ 2019 strategic cycle, and how the organisation and  

members can build on the progress made from 2010. 

 

The changes brought about as result of the harmonisation project 

have been incorporated into the AFROSAI-E Regularity audit 

manual, while the audit of disaster-related aid was first discussed at 

the 2013 AFROSAI-E governing board meeting and brought into the 

2014 work plan as a developmental area. We should never forget 

the impact that we have on the environment and what should be 

done to proactively prepare for disaster recovery. 

 

• With the world-wide economic crisis still fresh in our 

memories, the Role of SAIs in Safeguarding Long-Term 

Sustainability of Finance Policies was emphasised at the XXI 

INCOSAI. There is a plethora of mechanisms available 

through which SAIs can already facilitate better governance 

by amongst other, auditing governments’ budget processes 

and making use of fiscal indicators and auditing the effective 

coordination between budgetary and fiscal policies. Although 

a project on “Auditing Fiscal Governance” is on the 

AFROSAI-E 2014 work plan, SAIs should not wait for the 

outcome of that project, but need to already start auditing the 

budgeting processes. 

 

In 2013 many exciting developments took place in the AFROSAI-E 

region. With the roll-out of the SAI/PAC communication toolkit in six 

countries it is anticipated that it will create a better understanding of 

the roles and responsibilities and the interactions between SAIs and 

PACs. Linked with the newly established African Organisation of 

Public Accounts Committees (AFROPAC) and the further roll-out of 

the toolkit in the region this will create a better understanding of the 

working relationship between SAI and PACs. 

  

As my term as Auditor-General of Tanzania comes to an end in 

2014, I want to specifically thank our member countries, partners 

and the Secretariat for their assistance and continued support during 

my period as chairperson of the Governing Board, and I wish the 

organisation all the best.  

  

A word of thanks is also expressed towards Mr R Sebopeng, 

Auditor-General of Botswana whose term as Auditor-General will 

end in 2014. 

 

 

  

 

  

Mr LSL Utouh 

Chairperson 

AFROSAI-E 
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Report of the Chief Executive Officer 

 
It is indeed an honour for me to submit this annual report for the 

year ended 31 December 2013 to the Governing Board for their 

consideration and approval. 

  

The report is also submitted simultaneously to the committees 

established by the Governing Board in terms of article 7(2) of the 

Statutes for scrutiny and recommendations to the Governing 

Board, where deemed necessary.  

  

In the 2012 annual report we noted the commitment from the 

member countries to the collective goal of better transparency, 

oversight and accountability. However, the interactions and 

participation by the member countries with the AFROSAI-E 

activities during the course of 2013 was astounding and I 

appreciate the support and assistance received.  

  

While the participation is encouraging, there are challenges 

remaining in the region, some which have already been 

incorporated into the 2014 Work Plan. The Professionalisation of 

Public Sector Auditors and Accountants, the Executive leadership 

programme, the relationships between SAIs and Public Account 

Committees and the auditing of Extractive Industries are just some 

of the very exciting projects which have been actively pursued 

recently and work is ongoing to develop these further. 

  

The 2013 Work Plan was ambitious, but done so purposefully to 

make sure that we do not lose sight of the variety and extent of 

topics that we must focus on. As a result, some activities were not 

finalised, but therefore rolled over to the 2014 Work Plan.  

 

Of the 70 planned projects for 2013, 44 (63%) were finalised 

(achieved), 13 (18.5%) were work in progress (partially achieved) 

at year-end and 13 (18.5%) were postponed or not commenced. 

  

With the Governing Board’s approval in 2013 of the amendments 

to the Statutes and Regulations, the powers and responsibilities of 

the Auditor-General of the SAI hosting the secretariat (currently the 

Auditor-General of South Africa, (AGSA), the Chief Executive 

Officer and Executive Officer changed respectively. The changes 

were subsequently incorporated into a memorandum of 

understanding between the AFROSAI-E Secretariat and the AGSA, 

while the approved delegations have been implemented at the 

secretariat.  
 
As an organisation we acknowledge the effect which our activities 

have on the social, economic and environmental areas, and 

therefore, this report reflect the sustainability information in 

accordance with level C+ of the GRI guidelines. We will continue to 

strive to reduce potential negative practices. 

 

Lastly, I want to thank our member countries, donors, institutional 

partners and other partners and staff for their continuous support, 

financial assistance, human resources and the knowledge and 

information that they have so generously shared. Without their 

support and assistance the much needed projects and work would 

not have been possible, and we look forward to continuing with 

these valuable partnerships during 2014.  

 

 

 

 

 

 

  

Mr MW Pretorius 

Chief Executive Officer 
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SECTION 2 

Overview of the Secretariat 

FINANCIAL POSITION 

  

AFROSAI-E creates value for its members through 

capacitating them to provide a professional public sector 

audit service to the citizens of their countries. In adding 

value, the secretariat strives for efficiencies in our processes 

while we are committed to providing our stakeholders with 

quality service and subscribe to high ethical business 

practices and standards.  

  

When analysing the value-added information detailed in 

table 1, it reflects the flow of capital from membership fees 

and donor funding/support on the one hand (responsible for 

value added) to the stakeholders, i.e. training and 

development interventions, employees, etc. (expenditure). 

  

During 2013 the organisation was still largely financially 

dependent on donor support as donor funds (76%) and 

support received (16%) was in excess of 90%. Costs for 

training and technical development accounted for 35% of the 

expenses, while the operational costs accounted for another 

35%. The surplus (under-spending) accounted for 28%. 

2012 2013 

% $ % $ 

  

Membership fees 4 84 143 76 348 4 

Donor funds 67 1 399 780 76 1 556 247 

Support from AGSA 28 581 317  16 317 028 

Other income 0.5 11 306  4 79 676 

Total value added 2 076 545 2 029 299 

 

Applied as follows: 

Paid for training and technical 

development 
44 913 632 36 726 205 

Paid for operational expenses 48 988 993 36 728 781 

Retained in the organisation 8 173 920 28 574 313 

Total value added 100 2 076 545  100 2 029 299 

Table 1: Summary value-added statement for 2013 and 2012 

12 

Note to table 1: 

  

The comparative information for 2012 was restated to reflect the support received from the AGSA 

(Refer to note 12 of the annual financial statements). The information was also reclassified to 

make it more reader-friendly.  



The surplus (under-spending) in 2013 can be attributed mainly to 

the following: 

 

• The negotiations with the Royal Norwegian Embassy in 

South Africa were concluded successfully, and a signed  

agreement has been entered into for the period up to 31 

December 2016 and annual disbursements of Norwegian 

Kronen 3 000 000 has been committed. Under the 

agreement an amount of United States Dollars (US$)     526 

000 was received for 2013 in two instalments in the third 

and fourth quarters of 2013. At that stage the majority of 

projects already commenced and, due to the timing of the 

funds received, new or additional projects were not 

commenced.  

 

• Exchange rate variances. The functional currency used by 

the secretariat is South African Rand (ZAR), while the 

reporting currency is (US$). The budget for 2013 was 

compiled using an estimated exchange rate of US$1: 

ZAR8.00. However, due to the weakening of the ZAR 

against the US$ the actual average rate for 2013 was US$1: 

ZAR9.67, a change of approximately 21% from the 

budgeted information.  

 

• Additional funding amounting to US$216 000 was received 

from the SNAO for performance audit training and  

 the human resource and communication management 

workshops. These funds were received in addition to the 

support committed by the SNAO in the beginning of 2013.  

Originally the cost for the performance audit training, human 

resource and communication management workshops were 

included as part budget of the basket funding budget. 

 

• The focus on reducing operational costs yielded positive 

results. Specific emphasis was placed on containing travel 

and printing costs, negotiating favourable rates with vendors 

and suppliers and making better use communication 

techniques, such as electronic-conferencing and electronic 

communication. The Governing Board decision to centralise 

training and workshops such as the customisation of 

manuals, in South Africa further reduced operational costs.  

 

• Other income of US$68 000 was received through two 

 bilateral support projects. 

 

• The timing of filling the vacant positions at the secretariat. 

 The positions were only filled in the fourth quarter of the 

 year, which resulted in an under-spending of the budgeted 

 salary costs of the Secretariat. 

 

 

 

 

 

 

 

 

 

 
 

2 
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2 

Table 2: Key financial components and changes from 2012 to 2013 

Component 2012 US$ 2013 US$ Change US$ Change % 

Gross Revenue 2 065 239 2 017 849 (47 390) (2.29) 

Donor funding and 

support * 
1 981 096 1 873 275 (107 821) (5.4) 

Total Expenditure 1 907 663 1 459 558 (448 105) (23.5) 

Total Training Costs 799 059  714 740 (84 319) (10.6) 

Net current Assets 720 581 1 149 092 428 511 59 5 

* Donor funding received does not include all assistance received in the form of salaries, 

subsistence and travel expenditure and accommodation from institutional partners, donors and 

member countries. 

 

 

 

** The total direct cost relating to training interventions amounted to US$ 714 740  

(2012: US$ 799,059), or approximately US$ 501 per participant (2012: US$ 772 per participant). 

Table 2 details changes in the key financial components from 2012 to 2013. Gross revenue 

decreased by 2.29%, while total expenditure decreased by 23% from 2012. The net current 

asset situation improved by 59.5% to a total of US$1 149 092. 
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There were also contributions from the OAGN and SNAO which are not reflected in 

the annual financial statements. These contributions amounted to US$1 922 628 in 

2013 (2012: US$1 746 161) (Table 3). This excludes expenditure incurred by 

member SAIs and other partners which was not accounted for by the Secretariat. 

 

From 2013 onwards the contributions from the AGSA has been reflected in the 

annual financial statements. This is due to the changes in the Statutes and to 

account for the direct assistance and support received from the AGSA in the annual 

financial statements. Refer to the annual financial statements for further disclosure. 

 

  

Organisation 
2012 

US$ 

2013 

US$  

Auditor-General of South Africa *** *** 

Office of the Auditor-General of Norway 510 000 730 000 

Swedish National Audit Office 1 236 161 1 192 628 

Total 1 746 161 1 922 628 

Table 3: Contributions not reflected in the annual financial statements 

2 

*** Refer to note 12 of the annual financial statements 

 

Outcomes of the 2014 and 2012 independent assessments 

 

In accordance with Article 18(1) of the AFROSAI-E Statutes and Regulations, 

independent assessments were conducted in 2012 and 2014. The information on the 

key findings from the assessments will be considered for the 2015 to 2019 strategic 

plan.  
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Figure 1: AFROSAI-E Organisational structure 
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Chief 
Executive 

Officer 

 

Executive 
Officer 

Technical Development 
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Information Technology 
Auditing  

Performance Auditing(2) 

Regularity Auditing (2) 

Technical Development 

  

 

Corporate Support 
Section 

Communication 

Events (2) 

Finance (3) 

Secretary 

Staff 

 

The approved staff establishment consisted of eighteen posts. The staff capacity and structure of the Secretariat remained fairly 

similar to 2012. Of the sixteen positions filled at 31 December 2013, eight (50%) were females and eight (50%) males. Fifteen 

employees were working on a full time basis and one on a part time basis. Figure 1 reflects the organisational structure. 
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From 2013 the position of the Chief Executive Officer has been 

included in the organisational structure due to the amendments to 

the Statutes and Regulations which was approved by the 

Governing Board in May 2013.  

 

Two technical support members were seconded by the Swedish 

National Audit Office (SNAO) to the secretariat. The SNAO also 

paid for the costs of a technical manager and one administrative 

support person. A technical member was seconded by the Office 

of the Auditor General of Norway (OAGN), while the INTOSAI 

Development Initiative (IDI) employed another technical manager. 

Five positions, were funded by the AGSA and five from the basket 

fund. 

 

In addition, the services of a part-time subject matter expert was 

utilised to supplement technical capacity and for projects on a 

cost-recovery basis in terms of bilateral capacity building 

agreements with SAIs. The cost incurred by AFROSAI-E 

amounted to approximately US$37 230. 

 

Life-long training and continuing professional development is 

highly regarded in the Secretariat and staff members are 

encouraged to attend external seminars and training courses. 

Staff members who belong to professional bodies also have the 

responsibility to ensure that they comply with the specific 

requirements for continuing professional development. Staff 

seconded by the AGSA participated in the training programmes of 

the AGSA, while other staff members attended external training 

programmes such as the Auditing of Fraud and Corruption, the 

Global Reporting Initiatives and the use of Financial Accounting 

software. Three staff members are currently working towards their 

Master’s degrees. 

 

 

The Secretariat also welcomed a number of new staff members 

during the course of 2013. The positions of communication 

manager and information technology (IT) audit manager which 

were vacant for a long period have been filled, while the 

performance audit manager and regularity audit assistant 

manager positions were filled in 2014. 

 

In 2013 AFROSAI-E bid farewell to the regularity audit manager, 

Mr Trygve Christiansen, who was seconded from the Norwegian 

Audit Office and the capacity building manager, Dr Jenny Öhman 

Persson, who was seconded from the SNAO. 

  

We thank them for their invaluable contribution to the Secretariat 

and wish them all the best. 

 

2 
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Institutional and other partners 

  

With the addition of the partnership with the Royal Norwegian 

Embassy as a donor, the long-standing relationships with the 

institutional partners from the SIDA, SNAO and OAGN supported 

and enabled the Secretariat to continue with its work in 2013. 

Their financial contributions were further supplemented with high-

level technical support, assistance and human resources (HR), 

without which many of the projects and deliverables would not 

have been possible.  

  

The funding agreement with the Swedish International 

Development Cooperation Agency (SIDA) amounting to  

4 000 000 SEK per year will come to an end in December 2014, 

but negotiations have been entered into with SIDA to explore the 

possibility of extending the agreement. 

  

The existing SNAO and OAGN agreements are in place until to 

31 December 2014.  

  

2014 Work Plan  

 

The Work Plan and Budget for 2014 was compiled on a needs 

driven basis and after consultation with our members, institutional 

and other partners. Although the 2014 Work Plan is again very 

ambitious, it serves as a reminder of the challenges still lying 

ahead to ensure that SAIs function effectively and efficiently and 

ultimately achieve the required Institutional Capacity Building 

Framework (ICBF) levels. 

 

 

 

2 
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Stakeholders 

  

Against the backdrop of AFROSAI-E’s variety of stakeholders and 

its limited resources (financial and human), the Secretariat 

conducted a stakeholder analysis in early 2014 to identify key 

stakeholders, and determine the intensity level for AFROSAI-E’s 

relationships that would maximise benefit over cost. To get an 

independent overview this exercise was done with the assistance 

of a consultant. The stakeholder analysis has been executed in 

the perspective of their importance to AFROSAI-E’s goal:  

“AFROSAI-E is the preferred service provider to its members”.  

 

Stakeholders were ranked into three groups, namely key 

stakeholders, primary stakeholders and secondary stakeholders.  

 

• Key stakeholders comprise AFROSAI-E’s members, the 

 AFROSAI-E governing board, its current institutional 

 partners and donors (from Norway and Sweden 

 respectively). The South-African SAI, AGSA, takes on a 

 hybrid form since its financial and logistical contribution to 

 AFROSAI-E makes it more than just a member. All these 

 stakeholders are veto-players without whom the goal 

 cannot be attained at the short term.  

 

• Primary stakeholders comprise project partners as well 

 as INTOSAI technical groups (committees, working 

 groups) and AFROSAI, of which AFROSAI-E is a 

 language subgroup. AFROSAI-E’s relation to them is 

 important with regard to approaching certain target 

 groups, executing thematic projects or increasing 

 professionalism in the continent.  

 

• Secondary stakeholders include other INTOSAI bodies 

 as well as regional (branches) of technical (with respect 

 to accountability and public financial management) and 

 non-technical organisations.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The clustered stakeholders were then positioned against their 

impact on the work of AFROSAI-E and their interest they take in 

it. From this positioning the appropriate intensity level for 

AFROSAI-E’s relationships has been concluded as follows: 

Stakeholders with higher (than the average) level of interest is 

addressed in an interactive way, the intensity of which is 

determined by the level of impact they have on AFROSAI-E’s 

work. Stakeholders with lower (than the average) level of interest 

is addressed in an informative way, the intensity of which ranging 

from making information available on the website (passive 

information at the lowest degree) to sending out customized 

information proactively.  

  

 

2 
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The annual Work Plans are compiled in line with the Corporate 

Plan, and with the main objective of assisting SAIs with initiatives 

and projects to enable them to progress towards the ICBF targets.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The 2013 Work Plan activities have been classified in three 

categories, namely achieved, partially achieved and not achieved. 

 

Figure 2 details the outcomes of the Work Plan activities according 

to the three categories, while the detail is listed in Annexure A. 

 

 

 

 

Figure 2: Outcomes of the 2013 Work Plan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SI 1: To obtain as great a level of independence as possible 

under prevailing circumstances  

 

SAIs have, on request, been assisted with the review of audit 

legislation, processes and systems to manage their offices towards 

independence, proper governance and oversight structures.  

 

Legislation for the Tribunal Administrativo in Mozambique was 

promulgated under which the working practices and methods were 

enhanced to be more efficient, whilst draft legislation for other 

member countries including Lesotho, Namibia, Nigeria and 

Swaziland is currently in process. 

 

 

 

 
 

STRATEGIC 
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Performance Review of the 2013 Work Plan 

A Strategic Imperatives 
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Total 

activities 
Achieved 

Partially 

achieved 

Not 

achieved 

Strategic 

Imperatives 
53 31 13 9 

Operational 

Interventions 
17 13 0 4 

70 44 13 13 

63% 19% 19% 



SI 2: To improve information technology infrastructure and 

optimise the utilisation thereof 

 

In 2013 the audit flow was updated to align it with the regularity 

audit manual. The audit-flow is an electronic system which 

enables the SAIs to conduct their audits efficiently. Three SAIs 

namely Ghana, Seychelles and Zambia were visited to implement 

the audit flow of electronic papers, and to gather more information 

and to provide assistance. 

  

A follow-up to the training that started in 2012 for the IT audit 

capacity building workshop took place in Zambia with assistance 

from IDI. A practical training session was organised for SAP 

operating system audit and security. Oracle database 

components and extractions were also covered during the 

workshop. 

 

A facilitation skills workshop for IT champions took place in Kenya 

in August 2013. The IT champions were chosen from the people 

who participated at the workshop that took place in Zambia. The 

role of the champions as envisaged by the programme is that 

they are to be advocates for IT Audit standards and best 

practices, professional experts, programme leader, trainers/ 

facilitators and mentors.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The IT Audit champions are also to be responsible (both in their 

SAIs and the region) for; 

 

• working as active members of the SAI team that forecast the 

resources for IT implementation; 

 

• developing IT Audit Implementation strategy and action plan 

for the SAI;  

 

• engagement with institutional level work in the SAI;  

 

• facilitating programmes related to IT audit in the SAI;  

 

• participation at regional and global level; 

 

• sharing knowledge and experience with colleagues within their 

respective SAIs, and 

 

• to publish an annual audit report on the reliability of key 

financial systems in t\he respective countries. 

 

Course materials were updated based on the outcomes of the 

pilot audits conducted during 2012. Computer Assisted Audit 

Techniques (CAATs) was subsequently incorporated in the 

material to emphasise the benefits that the regularity auditors can 

get by using CAATs. Alternatives for CAATs such as MS excel 

training were also explored and presented.  

 

Training for IT audit for regulatory auditors based on the updated 

course material took place in October 2013 and follow-up training 

will take place in 2014. The regularity auditors were given 

assignments to conduct IT audits as part of their financial audits 

and a feedback report to be reviewed at the follow up workshops 

to be held in 2014. 

  

AFROSAI-E intends to further develop the Audit Flow Tool into a 

more fully fledged Audit Management Tool by introducing new 

functionalities such as authorisations, version control, logging and 

reduce data-redundancy in 2014.  
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SI 3: To exercise quality control over audit services 

rendered, focusing on both technical and institutional issues  

  

Quality reviews are carried out under the auspices of AFROSAI-E 

at all member SAIs on a rotation basis over at least a three-year 

cycle.  

 

Seven quality assurance visits were carried out in 2013. 

 

A sub-regional quality assurance workshop for four SAIs with 33 

participants was held in Ghana in June 2013 to enable 

participants to carry out international quality assurance reviews 

and prepare quality assurance policies for their SAIs. 

 

In addition a development regional workshop was held in Pretoria 

in October 2013 for 36 participants. The purpose of the workshop 

was to train the participants to enable them to conduct SAI 

reviews as well as assist them to develop SAI quality assurance 

manuals. 

 

 

SI 4: To apply best practices in human resource 

management  

 

 Human resources handbook and training  

 

Professional HRM experts within an organisation are important to 

support and promote a well performing organisation. A 

professional HRM function is an important change agent and as 

such a great support in the work with promoting change 

management on different levels in the organization. HRM is the 

overall concept for all the policies, plans and procedures that 

enable the SAI to attract motivate and retain highly skilled 

professionals. It is for this important to have good strategies and 

practices in HRM as well as high competence in the area. Clear 

strategic and well adopted HRM procedures help a SAI’s 

manager and employee to understand what is expected from 

them and thus make a difference.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A workshop for Human Resource experts in the region was held 

in October 2013 and attended by 23 regional delegates. The 

workshop allowed for theory, best practise and participative group 

work as well as time for the respective assignments. The revision 

of the annexure to the Human Resource Management Handbook 

that was developed in 2010 was identified and will be 

implemented in 2014. 

 

  Management development programme  

 

An effective and efficient management development programme 

(MDP) was established for SAIs in the region. 

 

AFROSAI-E conducted MDP rollout workshops in Kenya, Nigeria 

and Zambia. A total of 260 managers participated in the 

workshops.  

 

Furthermore, a regional workshop for 18 senior managers took 

place in September 2013, and a second regional facilitation skills 

workshop for MDP champions took place in October 2013 where 

12 managers participated. 

 

The purpose of these workshops was to create an additional pool 

of MDP champions for SAIs that are to roll out from 2014 

onwards. 

 

In total 21 countries participated in MDP initiatives in 2013 and 

290 senior and operational managers were trained in 2013. These 

managers were exposed to the MDP package, key knowledge, 

skills and attitudes (KSAs) for managers and facilitation skills. 
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 Professional accreditation initiative 

 

Discussions on the professional accreditation initiative with a 

number of role-players intensified in 2013. Consultations with the 

World Bank on the professional accreditation project in Lesotho 

provided valuable insights into the opportunities and challenges of 

establishing a central accreditation mechanism. This lead to the 

drafting of a concept note on the professionalisation of auditors 

and accountants in Africa and a workshop was held early in 2014, 

paving the way of compiling an implementation strategy. 

 

 

SI 5: To promote performance auditing in the region so that 

meaningful performance audits can be carried out 

 

AFROSAI-E completed two three-module performance audit 

training courses which started in Pretoria 2012. Two new 3-

module courses commenced during 2013, one which was 

presented in Ethiopia in cooperation with GIZ. A total number of 

112 performance auditors participated in the different courses, 

including ten internal auditors from the African Union 

Commission.  

 

A modified version of the course was also initiated with the two 

course events taking place in Mauritius 2014.  

 

The full course covers three modules over a combined period of 

four weeks. These workshops took the participants through the 

phases of actual planning for performance audits, execution and 

reporting. In between the modules, participants work on planning 

and conducting a performance audit in their SAI, with the outcome 

that reports were tabled as a result  of the training. 

 

In addition, a one week course in Quantitative Analysis for 

performance auditors was presented the week after the Technical 

Update in November 2013. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

During 2013, AFROSAI-E provided on-site support to Mauritius 

on one mission and to Mozambique on three missions. 

Performance auditing quality assurance reviews were done in 

Malawi and Swaziland. Other planned reviews were postponed 

following requests from the SAIs.  

 

The AFROSAI-E Performance Audit Handbook was completed 

and presented at the Technical Update in November 2013, while 

an Exposure Draft of a revised version of the Performance audit 

template manual was developed and also presented at the 

Technical Update. The Exposure Draft includes working papers 

and a draft version of Audit Flow for performance auditing. 

 

The AFROSAI-E prize for the best performance audit report 2012 

was presented to the SAI of Kenya at the Governing Board 

Meeting in May 2013. This was for their audit report on 

Specialized Healthcare Delivery at Kenyatta National Hospital - 

Waiting-time for Cancer, Renal and Heart Patients. 

 

 

SI 6: To improve communication and relationships with 

stakeholders with a view to promoting awareness of the 

SAI’s function and its impact on society 

 

Effective and clear internal and external communication channels 

are vital for any organisation to ensure that the audit messages 

are communicated in a relevant and simple manner. 

 

The new AFROSAI-E website which was launched in 2012 is 

being enhanced and maintained and options such as links to the 

websites of SAIs, e-learning, electronic helpdesk, electronic 

registration of users, filing and events managements etc. are 

being worked on. 

 

An internal document filing system has been developed for the 

Secretariat and staff have been trained on using it. This enables 

an electronic archiving and backup system.  
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From the communication workshop that was conducted and from 

the result of the Transversal Report 2012 there is still a great 

need to develop communication in line with the strategic 

imperatives and that there is a gap between strategic plans and 

guidelines and the knowledge on how to operate internal and 

external communication. The AGs in the region also want to 

improve the communication capacity in their SAI’s. 

 

An interactive workshop based on the handbook on 

communication was held in November 2013. The overall objective 

of the workshop was to align the strategic and operational levels 

of SAI’s communication and to contribute to the continuous 

support and development of the regional implementation of the 

Communication Handbook for SAIs, to support the participants by 

working with examples from practice, as well as to facilitate the 

participants’ own contribution to their SAIs’ work. This workshop 

focused primarily on the development of internal and external 

communication at strategic, as well as operational levels. 

 

The next workshop will aim to accommodate different levels of 

pre-understanding and skills level and incorporate more of the 

regional knowledge and best practice. 

 

Communication between SAIs and the Public Account 

Committees  

 

The training toolkit on the communication between SAIs and the 

Public Account Committees was completed and presented in six 

countries. The objective is aimed at developing a communication 

strategy to increase the interaction, collaboration and 

communication between SAIs and PACs.  

 

Thirteen Champions (including two from CREFIAF sponsored by 

CCAF, Canada) were trained to deliver country roll outs of the 

tool kit. AFROSAI-E, in consultation with GIZ, delivered the first 

set of roll outs in 2013 in six SAIs, namely those of Kenya, 

Lesotho, Namibia, Uganda, Zambia and Zimbabwe.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

By the end of the workshops, the participants were expected to: 

  

• Demonstrate knowledge about the AFROSAI-E SAI/PAC 

communication tool kit and related materials; 

 

• Facilitate improvement of the quality of audit reports and 

respond to the needs of PACs;  

 

• Effectively work with PACs and other oversight committees by 

applying the tools and principles described in the SAI/PAC 

communication tool kit; 

 

• Use facilitation skills effectively in their supervisory roles, team 

works, and during training activities; 

 

• Make appropriate recommendations on how audit reports and 

communication with PACs can be improved; 

 

The six SAIs developed implementation plans to enable them to 

improve the communication with their PACs. 

 

Rollouts to 6 SAIs have been planned for 2014, while a follow-up 

workshop will also take place with the aim of: 

 

• Sharing experiences of the first rollout;  

 

• Focusing on the PAC component in more detail and planning 

of the rollout of the PAC component.  

 

AFROSAI-E also attended the inauguration of the African 

Organisation of Public Account Committees (AFROPAC) in 

Arusha, Tanzania. Amongst the areas discussed was the SAI/ 

PAC communication toolkit.  
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B Operational Interventions 

  

OI 1: Technical audit capacity building 

 

The 8th annual technical update was held in November 2013 and 

attended by approximately 90 representatives from member SAIs 

as well as institutional and other partners. The technical update 

was followed by refresher workshops on the regularity audit 

manual and performance auditing. At the technical update the 

following documents were released: 

 

• Performance Audit Handbook and Guidance on Report 

Writing. 

 

• Updated Regularity Audit Manual (RAM) (2013). 

 

• Model Audit File for RAM. 

 

• Guideline on the Financial Reporting Framework. 

 

• Guideline on Audit of Extractive Industries with a focus on Oil 

and Gas. 

 

• Guideline on Report Writing for Regularity Auditors. 

 

• Performance Audit Information Guideline. 

 

• Exposure Draft on Preventing and Detecting Fraud and 

Corruption. 

 

• Exposure Draft on the Audit of Environmental Impact 

Assessment (EIA) Studies. 

 

A Technical Update was presented to the Afrosai-E Portuguese 

speaking member SAI’s, as well as the 3 Portuguese speaking 

Islands from the African Region.  The update was attended by 40 

people. 

 

 

 

 

OI 2: Bilateral capacity building and support programmes  

 

 Assistance to other SAIs  

 

Ongoing assistance was also provided on other areas through 

bilateral and in-house support. This included areas such as:  

 

•  Training for the Risk Based Audit Approach. 

 

•  Customisation of regularity audit manuals.  

 

•  Implementing regularity audit manuals.  

 

•  Training and assistance in developing an overall audit plan 

 and doing quality control reviews.  

 

• Performance audit training. 

 

• Customisation and support on the audit flow working 

 papers. 

 

Without singling out individual countries, it is noteworthy to 

mention that recently the SAIs of, amongst others, Ethiopia, 

Ghana, Kenya, Lesotho, Malawi, Mozambique, Namibia, Nigeria, 

Seychelles, South Sudan, Swaziland, Tanzania Uganda, Zambia 

and Zimbabwe have been assisted based on individual requests 

and needs as agreed upon in individual terms of reference. 
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 Interactions with other role players and participation  

 

Members of the Secretariat also participated in various other conferences, technical forums, meetings and workshops. 

 

These included: 

 

• AFROSAI: Committees on Strategic Planning and Coordination and Finance and Administration  

 

• AFROSAI Working Group on Environmental Auditing  

 

• African Organisation of Public Accounts Committees (AFROPAC) 

 

• East and Southern African Association of Accountants General (ESAAG) 

 

• IDI IT audit capacity building programme  

 

• IDI Working group on SAI Performance Measurement Framework  

 

• INTOSAI Capacity Building Subcommittee  

 

• INTOSAI Donor Steering Committee  

 

• INTOSAI Professional Standards Committee  

 

• INTOSAI SAI PMF working group 

 

• OLACEF’s annual conference 

 

• Pan African Federation of Accountants 

 

• Southern Africa Development Community Organisation of  Public Accounts Committees  

 

• West African Association of Public Accounts Committees 
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SECTION 3 

Report of the Independent Auditor 

 
We have audited the financial statements of AFROSAI-E set out on 

pages 32 to 43, which comprise the statement of financial position 

as at 31 December 2013, and the statement of comprehensive 

income, statement of changes in equity and statement of cash flows 

for the year then ended, and the notes, comprising a summary of 

significant accounting policies and other explanatory information.  

 

Governing Board’s Responsibility for the Financial Statements 

 

The Governing board is responsible for the preparation and fair 

presentation of these financial statements in accordance with the 

International Financial Reporting Standard for Small and Medium 

Sized Entities and in the manner required by the Statutes of 

AFROSAI-E, and for such internal control as the Governing Board 

determine is necessary to enable the preparation of financial 

statements that are free from material misstatements, whether due 

to fraud or error.  
 

Auditor’s Responsibility  

 

Our responsibility is to express an opinion on these financial 

statements based on our audit. We conducted our audit in 

accordance with International Standards on Auditing. Those 

Standards require that we comply with ethical requirements and 

plan and perform the audit to obtain reasonable assurance whether 

the financial statements are free from material misstatement. 

 

 

 

 

 

 

An audit involves performing procedures to obtain audit evidence 

about the amounts and disclosures in the financial statements. The 

procedures selected depend on the auditors' judgment, including 

the assessment of the risks of material misstatement of the financial 

statements, whether due to fraud or error. In making those risk 

assessments, the auditor considers internal control relevant to the 

entity's preparation and fair presentation of the financial statements 

in order to design audit procedures that are appropriate in the 

circumstances, but not for the purpose of expressing an opinion on 

the effectiveness of the entity's internal control. An audit also 

includes evaluating the appropriateness of accounting policies used 

and the reasonableness of accounting estimates made by 

management, as well as evaluating the overall presentation of the 

financial statements. 

 

We believe that the audit evidence we have obtained is sufficient 

and appropriate to provide a basis for our audit opinion. 

 

Audit Opinion 

 

In our opinion, the financial statements present fairly, in all material 

respects, the financial position of AFROSAI-E as at 31 December 

2013, and of its financial performance and its cash flows for the 

year then ended in accordance with the International Financial 

Reporting Standard for Small and Medium Sized Entities and in the 

manner required by the Statutes of AFROSAI-E. 
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Other matter  

 

Without qualifying our opinion, we draw attention to the fact that 

supplementary information set out on page 44 does not form part 

of the financial statements and is presented as additional 

information. We have not audited this information and accordingly 

do not express an opinion thereon. 

 

Other Reports Required 

 

As part of our audit of the financial statements for the year ended 

31 December 2013, we have read the Governing Board’s Report 

for the purpose of identifying whether there are material 

inconsistencies between this report and the audited financial 

statements. The report is the responsibility of the Governing  

 

 

Board. Based on reading the Governing Board's Report we have 

not identified material inconsistencies between the report and the 

audited financial statements. However, we have not audited the 

Governing Board’s Report and accordingly do not express an 

opinion thereon. 
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MAZARS INC. 

Director: AF Naberman 

Registered Auditor 

20 March 2014 

Pretoria 
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Report of the Governing Board 

 
The Governing board is responsible for the preparation and fair 

presentation of these financial statements in accordance with the 

International Financial Reporting Standard for Small and Medium 

Sized Entities and in the manner required by the Statutes of 

AFROSAI-E, and for such internal control as the Governing Board 

determine is necessary to enable the preparation of financial 

statements that are free from material misstatements, whether due 

to fraud or error. 

 

The financial statements are prepared in accordance with the 

International Financial Reporting Standard for Small and Medium 

Sized Entities and are based upon appropriate accounting policies 

consistently applied and supported by reasonable judgments and 

estimates. 

 

We have reviewed the audited financial statements of AFROSAI-E 

set out on pages 32 to 43, which comprise the statement of financial 

position as at 31 December 2013, and the statement of 

comprehensive income, statement of changes in equity and 

statement of cash flows for the year then ended, and the notes, 

comprising a summary of significant accounting policies and other 

explanatory information.  

 

The Governing Board is of the opinion that the system of internal 

control provides reasonable assurance that the financial records 

may be relied on for the preparation of the financial statements. 

However, any system of internal financial control can provide only 

reasonable, and not absolute, assurance against misstatement or 

loss. 

 

The Governing board has reviewed the organisation’s cash flow 

forecast for the year to 31 December 2014 and, in the light of this 

review and the current financial position, they are satisfied that the 

organisation has access to adequate resources to continue in 

operational existence for the foreseeable future. 

 

In terms of Article 15.4 of the Statutes and Regulations these 

financial statements are signed on behalf of the Governing Board by 

the Head of the SAI hosting the secretariat and the Chief Executive 

Officer. 

 

 

 

 

 

 

 

Mr K Makwetu    

Auditor-General of South Africa  

On behalf of the Governing Board in his capacity as head of the SAI 

hosting the secretariat 

Pretoria  

 

 

 

 

 

 

 

Mr MW Pretorius  

Chief Executive Officer 

on behalf of the Governing Board 

Pretoria 
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2013 2012 

Note $ $ 

Assets 

Non-current assets 23 035 6 919 

Property, plant and 

equipment 1 22 061 6 917 

Intangible assets 2 974 2 

Current assets 1 200 239 880 524 

Trade and other 

receivables 3 74 830 96 552 

Cash and cash equivalents 4 1 125 409 783 972 

Total assets 1 223 274 887 443 

Equity and liabilities 

Capital and reserves 1 172 127 727 500 

Foreign currency 

translation reserves (173 592) (48 874) 

AFROSAI-E Membership 

fees 235 764 210 114 

Retained income 5 1 109 956 566 260 

Current liabilities 51 147 159 943 

Trade and other payables 6 35 147 127 280 

Deferred income 7 16 000 32 663 

Total equity and 

liabilities 1 223 274 887 443 

Statement of Financial Position  

2013 2012 

Note $ $ 

Gross revenue 8 2 017 849  2 065 239  

(Loss)/Profit on Foreign 

exchange  (396) 1 585  

Operating costs (1 459 558) (1 907 663) 

Operating surplus 9 557 895  159 161  

Investment income 10 11 450  9 721  

Surplus for the year 569 345  168 882  

Statement of Comprehensive Income 
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Foreign Currency 

Translation 

Reserves 

AFROSAI-E 

Membership 

Fees 

Retained  

Income 

Total 

 $ $ $ $ 

Balance at 1 January 2012 (25 129) 184 914 422 577 582 362 

Surplus for the year  0 0  168 883 168 883 

Transfer to AFROSAI-E membership  0 25 200 (25 200) 0 

fees reserve 

Foreign currency translation reserves (23 745) 0 0 (23 745) 

        

Balance at 31 December 2012  (48 874) 210 114 566 260 727 500 

Surplus for the year  0 0 569 346 569 346 

Transfer to AFROSAI-E membership fees 

reserve  0 25 650 (25 650) 0 

Foreign currency translation reserves (124 718) 0 0 (124 718) 

Balance at 31 December 2013 (173 592) 235 764 1 109 956 1 172 127 

Statement of Changes in Equity 
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Statement of Cash Flows 
 

2013 2012 

Note $ $ 

Cash flows from operating activities 362 520  148 093 

Cash generated by operating activities 11.1 475 788  162 117 

Interest received 11 450  9 721 

Foreign currency translation reserves (124 718) (23 745) 

Cash flows from investing activities (21 084) (232) 

Expenditure to maintain operating capacity 

Property, plant and equipment acquired (21 084) (232) 

    

Increase in cash and cash equivalents 341 437 147 861 

Cash and cash equivalents at the beginning of the year 11.2 783 972 636 111 

Cash and cash equivalents at the end of the year 11.2 1 125 409 783 972 
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Accounting Policies 

 
Presentation of Annual Financial Statements 

 

The annual financial statements have been prepared in accordance 

with the International Financial Reporting Standard for Small and 

Medium Sized Entities. The annual financial statements have been 

prepared on the historical cost basis.  

 

1. Functional and Presentation Currency 

 

The functional currency in which transactions are  recorded is 

South African Rand (ZAR). The presentation currency of the Annual 

Financial Statements is United States Dollar (USD). 

 

2. Transactions and Balances 

 

Foreign currency transactions are translated to the functional 

currency using the average spot rate applicable for the month. 

These exchange rates approximate the actual spot rates for the 

month. Gains and losses from settlement and translation of the 

monetary liabilities and  assets translated at closing rates are 

reported in the Foreign Currency Translation Reserve, in the 

Statement of Comprehensive Income. 

 

3. Revenue 

 

Revenue is recognised to the extent that it is probable that the 

economic benefits will flow to the entity and the revenue can be 

reliably measured. The following specific recognition criteria must 

also be met before revenue is recognised. 

 

 

 

• Membership Fees 

 

Revenue from membership fees is recognised when fees become 

due. 

 

• Donor funding 

 

Donor Funding are accounted for through the Statement of 

Financial Position and the Statement of Comprehensive Income. 

 

Donor Funding with no conditions attached are recognised in the 

Statement of Comprehensive Income when they become 

receivable. 

 

Donor funding with conditions attached are presented as deferred 

Income in the Statement of Financial Position. This will be 

recognised as revenue as and when the conditions are met. 

 

• Investment Income 

 

Interest income is accrued on a time proportion basis, taking into 

account the principal amount outstanding and the effective interest 

rate over the period to maturity. 
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4. Property, plant and equipment 

 

Each part of an item of property, plant and equipment with a cost 

that is significant in relation to the total cost of the item and have 

significantly different patterns of consumption of economic benefits 

is depreciated separately over its useful life. 

 

An item of property, plant and equipment is derecognised upon 

disposal or when no future economic benefits are expected from 

its use or disposal. The gain or loss arising from the derecognition 

of an item of property, plant and equipment is included in profit or 

loss and is calculated as the difference between the net disposal 

proceeds, if any, and the carrying amount of the item at the date of 

derecognition. 

 

Property, plant and equipment are depreciated on the straight line 

basis over their expected useful lives to their estimated residual 

value. 

 

The useful lives of items of property, plant and equipment have 

been assessed as follows: 

 

• Office equipment    6 years 

•  Computer equipment   3 years 

• Vehicles    4 years 

 

Assets with a cost price of less than USD 1 000 are depreciated 

on acquisition. The assets are recorded in an asset register. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5. Intangible assets 

 

An intangible asset is recognised when: 

 

• it is probable that the expected future economic benefits 

 that are attributable to the asset will flow to the entity; and 

 

• the cost of the asset can be measured reliably. 

 

Intangible assets are initially recognised at cost. Intangible assets 

are carried at cost less any accumulated amortisation and any 

impairment losses. Amortisation is provided to write down the 

intangible assets, on a straight line basis, to their residual values 

as follows: 

 

• Computer Software   2 years 
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6. Financial instruments 

 

A financial instrument is any contract that gives rise to a financial 

asset of one entity and a financial liability or equity instrument of 

another entity. 

 

A financial asset/(liability) is: 

 

• A contractual right/(obligation) to receive/(pay) cash to 

 another entity, or exchange financial assets or liabilities 

 with another entity under conditions that are potentially 

 favourable/(unfavourable). 

 

• Financial assets/(liabilities) are recognised on the entity's 

 statement of financial position when the entity becomes 

 party to the contractual provisions of the instrument. 

 

• Classification depends on the purpose for which the 

 financial instrument was obtained/incurred and takes place 

 at initial recognition. 

 

The entity classifies financial assets and financial liabilities as 

follows: 

 

• Trade and other receivables 

 

Trade receivables are amounts claimable from another party 

owing to contractual or legal rights, other than investments. Trade 

receivables are recognised when it is probable that economic 

benefits will flow to the entity and the amount can be measured 

reliably. Trade receivables are carried at original invoice amount 

less allowance for any uncollectable amounts. An allowance for 

estimated irrecoverable amounts is recognised in profit or loss 

when there is objective evidence that the asset is impaired. 

 

 

• Cash and cash equivalents 

 

Cash and cash equivalents comprise cash on hand and demand 

deposits, and other short-term highly liquid investments that are 

readily convertible to a known amount of cash and are subject to 

an insignificant risk of changes in value. 

 

• Trade and other payables 

 

Trade payables are amounts owing to another party due to 

contractual or legal rights and are recognised when it is probable 

that economic benefits will flow from the entity and the amount can 

be measured reliably. Trade payables are initially measured at fair 

value and are subsequently measured at amortised cost, using the 

effective interest rate method. 

 

• Derecognition of financial assets (liabilities) 

 

Financial assets (liabilities) are derecognised when the contractual 

rights to the cash flows from the asset/(liability) expire, or when it 

transfers the financial asset (liability) and substantially all the risks 

and rewards of ownership of the asset (liability) to another entity. 
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Notes to the Annual Financial Statements 

1.  Property, plant and equipment 
  

2013  

Accumulated 

 

2012  

Accumulated 

 

Cost/valuation Depreciation Carrying value  Cost/valuation Depreciation Carrying value 

$ $ $ $ $ $ 

Owned assets   

Office equipment 25 085 (20 396) 4 689 27 355 (21 132) 6 223 

Motor Vehicle  19 838 (2 480) 17 358 0 0 0 

Computer equipment 19 767 (19 753) 14 21 714 (21 020) 694 

64 690 (42 629) 22 061 49 069 (42 152) 6 917 

The carrying amounts of property, plant and equipment can be reconciled as follows: 

2013 Carrying value at Carrying value at 

beginning of year Additions Disposals Depreciation end of year 

$ $ $ $ $ 

Owned assets 

Office equipment 6 223 0 (3) (1 531) 4 689 

Computer equipment 694 0 (2) (683) 14 

Motor Vehicle 0 19 838 0 (2 480) 17 358 

6 917 19 838 (5) (4 693) 22 061 

2012 Carrying value at Carrying value at 

beginning of year Additions Disposals Depreciation  end of year 

$ $ $ $ $ 

Owned assets 

Office equipment 7 165 233 0 (1 175) 6 223 

Computer equipment 4 557 0 0 (3 863) 694 

11 722 233 0 (5 038) 6 917 
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Notes to the Annual Financial Statements 

2.  Intangible assets 
2013  

Accumulated   

2012  

Accumulated 

Cost/valuation Depreciation Carrying value Cost/valuation Depreciation Carrying value 

$ $ $ $ $ $ 

Computer Software 2 927 (1 953) 974 1 681 (1 679) 2 

The carrying amounts of intangible assets can be reconciled as follows: 

2013 Carrying value at 

Carrying value 

at 

beginning of year Additions Disposals Amortisation  end of year 

$ $ $ $ $ 

Computer Software 2 1 246 0 (274) 974 

2012 Carrying value at 

Carrying value 

at 

beginning of year Additions Disposals Amortisation  end of year 

$ $ $ $ $ 

Computer Software 52 0 0 (50) 2 
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Notes to the Annual Financial Statements 

2013 2012 

3.  Trade and other receivables $ $ 

SAI Angola  13 500  9 000  

SAI Botswana 6 000   0 

SAI Gambia 3 000   0 

SAI Kenya 922   0 

SAI Lesotho  0  4 500  

SAI Liberia 3 371  3 000  

SAI Malawi 0  1 500  

SAI Nigeria 0  4 500  

SAI Swaziland 0  4 500  

SAI Tanzania  8 440 0 

SAI Uganda  1 046  0 

Trade debtors  38 551 66 449  

Sundry debtors 0  3 103  

74 830  96 552  

4.  Cash and Cash Equivalents 

Basket accounts 

US Dollar Account 346 252 362 466 

ZAR Current Account 246 803 3 990 

ZAR Call Account 178 201 1 480 

Membership accounts 

US Dollar Account 

 - AFROSAI-E 230 660 233 200 

 - AFROSAI 0 16 925 

ZAR Investment Account 122 521 162 462 

Other accounts 

US Dollar Account (IDI) 20 30 

US Dollar Account (World Bank) 2 2 

Cash on hand 950 3 417 

1 125 409 783 972 
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$ 
Notes to the Annual Financial Statements 

2013 2012 

5.  Retained income 

An amount of $25,650 (30%) of membership fees has been retained as per decision taken on 11 October 2004 by the Governing  

Board, and as disclosed in the Statement of Changes in Equity. An amount of $59,850 (70%) has been transferred to the Donor     

account. 

6.  Trade and other payables 

 Other payables ‟ AFROSAI 0 16 925  

 Leave pay accrual 12 700 0 

 Trade Creditors 22 447 110 355 

35 147 127 280 

3 

7.  Deferred income 

Membership Fees prepaid 16 000 13 500 

SNAO Long term expert 0 19 163 

16 000 32 663 

8.  Gross Revenue 

Gross revenue comprises membership fees and grants received from donors.  

Donor contributions 

INTOSAI Development Initiative (IDI) 60 852 551 222 

Netherlands Court of Audit  0 43 742 

Royal Norwegian Embassy  526 397 0 

Swedish International Development Agency (SIDA) 627 920 616 755 

Swedish National Audit Office (SNAO) 341 077 188 060 

Membership fees 76 348 84 143 

Secretariat support - AGSA 12 317 028  581 317 

Project income 68 226 0 

2 017 849 2 065 239 
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Notes to the Annual Financial Statements 

2013 2012 

9.  Operating surplus 

The operating surplus is stated after taking in to account the following 

expenses:     

Auditors' remuneration 9 466 7 763 

Depreciation  

- Property, plant and equipment 4 693 5 038 

- Amortisation of intangible assets 274 50 

Other expenses   1 445 125   1 896 397 

Loss/(Profit) on foreign exchange 396  (1 585) 

10.  Investment received 

Interest received  11 450 9 721 

11.  Notes to the cash flow statement 

 

Cash generated by operating activities 

Surplus 569 346 168 882 

Adjustments for: 

Depreciation and amortisation 4 967 5 088 

Investment income (11 450) (9 721) 

562 862  164 249 

Movements in working capital 

Decrease/(Increase) in accounts receivable 21 722 (49 877) 

(Decrease)/Increase in accounts payable (108 796) 47 745 

475 788 162 117 
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Notes to the Annual Financial Statements 

11.2   Cash and cash equivalents 

  Cash and cash equivalents consist of cash on hand and balances with banks.  

   4 1 125 409 783 972 

  Bank balances 1 124 459 780 555 

  Cash on hand 950 3 417 

12 .  Contribution from the Auditor-General of South Africa 

The Governing Board approved the amended AFROSAI-E statutes and regulations in May 2013. In accordance 

with Article 11(2) of the amended status, the SAI hosting Secretariat shall supplement the budget and provide or 

finance a budget for the Chief Executive Officer, premises and other resources for the functioning of the Executive 

Secretariat.  

A memorandum of understanding was signed between AFROSAI-E and the AGSA, in accordance with which 

AFROSAI-E compiles an annual budget in compliance with the AGSA requirements for consideration and 

approval. AFROSAI-E is furthermore required to comply with the AGSA financial reporting requirements. 

As result of the amended statutes and related MOU the total contribution received from the AGSA is reflected in 

the annual financial statements. The prior year's income and operating expenses was restated, and has no effect 

on the surplus (nil effect). 

   Secretariat support ‟ AGSA 317 028 581 317 
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Detailed Statement of Financial Performance 

2013 2012 

$ $ 

Gross revenue 2 017 849  2 065 239 

Donor Funding and support  1 873 275 1 981 096 

Membership fees 76 348 84 143 

Project income  68 226 0 

Other income 

Interest received 11 450 9 721 

Profit on foreign exchange 0 1 585 

Total income 2 029 299 2 076 545 

Expenditure 1 459 954 1 907 663 

Amortisation 274 50 

Auditors' remuneration 9 466 7 763 

Depreciation 4 693 5 038 

Loss on foreign exchange 396 0 

Operating expenses - Secretariat 25 538 8 369 

Professional fees - Secretariat 693 382 972 811 

Project expenses 726 205 913 632 

Surplus for the year 569 345 168 882 
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SECTION 4 

Report Profile 

This is the second year for which AFROSAI-E compiled an 

integrated report. The member countries are again encouraged to 

follow a similar approach with respect to their own internal practices 

and reports to their relevant legislatures.  

  

Reporting policies, principles and procedures 

  

The Guidelines for Sustainability Reporting (version 3.1) of the 

Global Reporting Initiative (GRI) have been followed in the 

compilation of this report. The financial information in the report has 

furthermore been prepared in accordance with the International 

Financial Reporting Standards for Small and Medium-sized Entities 

(IFRS for SME), and is based on appropriate accounting policies 

consistently applied and supported by reasonable and prudent 

judgments and estimates.  

  

Process for defining the content of this report 

 

The content of this report is defined by a combination of the 

following:  

  

„ Statutes and regulations of AFROSAI-E as amended in 

 May 2013 

 

„ The Corporate Plan for 2010-2014 

 

„ The Work Plan for 2013 

 

Reporting boundary 

  

The current report reflects the performance, financial, social and 

environmental information for AFROSAI-E, of which the Secretariat 

is based in Pretoria, South Africa. No specific limitations were 

imposed on the scope and boundary of this report.  

 

The AGSA, as host of the Secretariat, provides financial and 

logistical support, such as office accommodation, certain assets, 

equipment and electricity and water.  

 

Application level 

  

In accordance with the GRI guidelines this report is self-declared as 

a Level C+ report. The key information relating to the sustainability 

performance was assured by an independent external assurer (See 

page 56 for the report of the external assurer). 

 

Significant restatements from prior reports 

  

There were no restatements from the previous report. 

 

Reference to other major reports of the organisation 

  

In addition to this Annual Report, the 2010-2014 Corporate Plan 

and annual Work Plan and Budget form part of our main 

accountability instruments. They describe the short- to medium-

term organisational goals and objectives, as well as the associated 

activities and interventions planned to ensure effective and efficient 

delivery of AFROSAI-E’s organisational mandate. A materiality and 

responsiveness policy is being developed and will be finalised 

during 2014.  

 

Significant changes regarding the organisation during the 

reporting period 

  

There were no significant changes during the reporting period, 

which are not reflected in the integrated annual report. 
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Organisational Overview and Business Model 

AFROSAI-E is a voluntary association of its members in the form of 

a separate legal entity, having perpetual succession and the power 

to own and hold property (immovable, movable and incorporeal 

assets) in its name independently of its members, as well as the 

power to sue and to be sued in its own name.  

  

AFROSAI-E is constituted under the law of the state in which the 

Secretariat is situated until such time as it is no longer situated in 

that country. The organisation is ruled by the Statutes and by the 

respective regulatory provisions.  

  

Membership of AFROSAI-E is open to all English- and Portuguese-

speaking SAIs of Africa. The relationships among the current 24 

member SAIs are formalised by the adoption of a set of Statutes 

and regulations which form part of the legal framework for the 

organisation. 

  

Governing Board and subcommittees 

  

AFROSAI-E has a Governing Board, which is the supreme authority 

of AFROSAI-E and has powers and responsibilities as set out in the 

Statutes. The Governing Board of AFROSAI-E consists of the 

heads of member SAIs and each Auditor-General is assigned to 

serve on one of the oversight subcommittees. The Governing Board 

is required by the Statutes and regulations of AFROSAI-E to 

maintain adequate accounting records and is responsible for the 

integrity of the annual financial statements and related financial 

information. 

  

The Chairperson and Vice-chairperson of the Governing Board are 

appointed by the Board for a term of three years and may be re-

elected for a further one term or such shorter term as the Governing 

Board may decide.  

 

 

 

 

 

 

The Governing Board is currently under the chairmanship of the 

Auditor-General of Tanzania.  

 

The Governing Board further established four subcommittees to 

govern the activities of the organisation, which are: 

  

• Audit subcommittee 

 

• Capacity Building subcommittee 

 

• Financial subcommittee  

 

• Human Resource subcommittee 

 

The Governing Board and its subcommittees meet annually. 

  

AFROSAI-E Secretariat 

  

The Secretariat is hosted by the AGSA. In accordance with the 

Statutes which were adopted on 10 May 2013, the Secretariat is 

headed by a Chief Executive Officer appointed by the Governing 

Board.  

 

The Auditor-General of South Africa, Mr K Makwetu, fulfills an 

oversight role in terms of Article 11(3) of the Statutes and as set out 

in a Memorandum of Understanding (MoU) between the AGSA and 

AFROSAI-E. The current MoU is effective until 31 December 2016.  
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Mechanisms for inputs to the Governing Board 

  

AFROSAI-E strives to follow an inclusive and transparent 

consultative approach among its members and with its 

institutional and other partners. The annual Work Plan and 

Budget, is discussed in detail with the partners and recommended 

to the Governing Board for deliberation, input and approval.  

While there is a plethora of activities and areas which the 

organisation can focus on, it is structured according to the main 

developmental areas to improve the overall governance 

structures of the member SAIs over a period of time. 

 

External audit 

  

An independent external auditor audited the annual financial 

statements and systems of internal financial control and express 

an independent opinion on the annual financial statements.  

The audit firm Mazars is the external auditor of AFROSAI-E. 

  

Operating context 

  

AFROSAI-E operates with a view to improving relations among 

the member countries in the field of public audit, in spite  

of  d i f fer ing po l i t ica l ,  economic  and soc ia l  systems. 

The Secretariat functions in a broader context including the 

external environment, over which it has little or no control, and its 

internal environment, over which it has various levels of control.  

 

The external environment includes political, economic, social, 

technological, environmental, legal and other factors. The internal 

environment includes aspects such as the use of financial and 

human resources, processes and systems.  

 

Economic context  

  

 Financial reliance and sustainability 

  

In the short term the achievements and aspirations of  

AFROSAI-E would not be possible without the encouragement 

and ongoing support of international institutions and partners.  

  

The long-term objective of AFROSAI-E is to move towards a 

position of being more financially independent and sustainable.  

  

 Indirect economic impact 

  

The most important economic impact that the Secretariat has is 

through the services and products that it provides and develops 

for use by its 24 members. This enables the SAIs to conduct 

audits in their respective countries and contribute to proper public 

financial management, accountability and transparency. It is with 

this view that AFROSAI-E, through its members, contributes  

to economic development and accountability on the continent. 

  

 

4 
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Environmental context  

  

 Energy consumption 

  

The office accommodation of AFROSAI-E is provided by the 

AGSA, and as a result specific data on the energy consumed by 

the Secretariat is not separately available. 

  

However, the AGSA has implemented energy-saving initiatives, 

the following of which also affect the Secretariat:  

 

• Virtual servers which increase the efficiency of server 

 usage and reduce energy consumption;  

 

• Timers and low energy globes to control lights, switching 

 off automatically between 18:00pm and 06:00am. 

 

• Waste minimisation and management 

  

 

 Water consumption 

  

The office accommodation of AFROSAI-E is provided by the 

AGSA, and as a result data on the water consumed by the 

Secretariat is not separately available. Data on an overall level is 

reported on in the AGSA annual report on energy and water 

consumption. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reduction of the environmental footprint of AFROSAI-E 

  

 Recycling programme 

  

The Secretariat participates in the recycling of paper programme 

which was implemented by the AGSA, such as sorting waste and 

using standardised settings on multifunction printing devices. 

  

 Business travel and carbon emissions 

  

Business travel is probably the biggest contributor to carbon 

emissions. Table 4 provide the CO₂ emissions per category for 

business travel per vehicle, flights and paper usage. The 

centralization hosting training events in South Africa was  also 

done with the purpose to reduce CO₂ emissions 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

4 
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* The information for 2012 was combined in the information of Private Vehicles used for business travel. 

 

** During  2012 the Secretariat booked 347 flights. Information for 260 flights indicated that it accounted for 74,26 ton CO₂ emissions. 

Information on the CO² emissions for 87 flights was not available.  

 

 

Shuttle services are used to transport visitors and delegates, and in some instances Secretariat staff, for airport and other transfers. The 

information of the CO₂ emissions from the shuttle services is not included in this report. 

4 

Table 4: Emissions per Category 

2012 2013 

Category Criteria Total 
CO₂ 

Emissions 
Km 

CO₂ 

Emissions 

Private vehicles used   

for business travel 
Mileage 20 736 km 5.7 ton CO₂ 5 900 km 1.39 ton CO₂ 

Pool vehicles  Mileage * * 11 901 km 2.42 ton CO₂ 

Air Travel Flights 347 flights** 74.26 ton CO₂ 457 flights 89.19 ton CO₂ 

Paper Usage Kg paper 364 kg 0.687 ton CO₂ 731 kg 1.382 ton CO₂ 
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Social context  

  

Regional integration  

  

AFROSAI-E plays a very important role in the exchange of ideas and information and serves as an interface between the SAIs of the 

region and institutional audit forums, such as AFROSAI and INTOSAI. The regional group is well placed to promote recognition of the 

status of SAIs by political authorities and to support them in their quest for sufficient autonomy. The existence of a strong model for 

capacity building contributes an element of stability and sustainability and as an important resource for all the SAIs in the application of 

common standards and criteria, is bound to have beneficial influence on the SAIs in the region.  

  

Integration of women in the professional activities of SAIs 

 

The participation of women in the AFROSAI-E programmes in 2013 was 485 out of 1415 participants (Figure 3). This accounted for 34% 

participation by woman (2012: 42%). Necessary measures will continue to be taken to encourage, to the fullest extent possible, the 

participation of women in the activities of the region. AFROSAI-E has development guidelines to enable auditors to consider gender 

related policies and principles during the audit process. 

 

 Figure 3: Participation by gender in AFROSAI-E activities during 2013 
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Corporate Plan and Key Success Factors 

CORPORATE PLAN FOR 2010 - 2014 

      

LEGAL                      

FRAMEWORK 
  

Statutes and Regulations adopted on 11 October 2004 

VISION 
AFROSAI-E will, through it's Institutional strengthening initiatives, be a catalyst which enables their audit  performance so as to help ensure the 

highest degree of accountability, transparency, honesty and utilisation of  public resources in Sub-Saharan English-speaking Africa. 

    

MISSION 

  

 

AFROSAI-E is committed to co-operate with and support its member SAIs to successfully fulfill their mandates by helping them to reach the 

highest possible level of achievement of the objectives outlines in the region's institutional capacity building framework. 

    

    

STRATEGIC IMPERATIVES 

  

    

OPERATIONAL 

INTERVENTIONS 
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Key success factors 

 

As part of the 2010-2014 Corporate Plan key success factors were identified. Given the nature and relationship between the Secretariat 

and the 24 member countries, some of these key factors are the responsibility of the Secretariat and some reside with the member 

countries. Table 5 distinguishes between the responsibilities that rest with the Secretariat and with the members. 

 

Table 5: 2012 and 2013 Assessment of Strategic plan indicators relating to 2010-2014 

 

2012 2013 

SI 1:  Independence  Secretariat 

SAIs 

(Activity 

Report) 

Secretariat 

SAIs 

(Activity 

Report) 

1. The independence toolkit is implemented by 40% of member SAIs with support from 

the Secretariat where necessary 

2. The management development programme is effectively utilised by 40% of member 

SAIs to facilitate management towards and maintenance of independence 

3. The guideline on reporting on own performance which includes the status of 

independence, is implemented by 40% of member SAIs 

SI 2:  Use of IT in Auditing 

1. 70% of member SAIs in the region have IT auditors that are capable of performing 

general control audits 

2. 40% of member SAIs in the region have IT auditors that are capable of performing 

application control audits 

3. An increased number of qualified computer auditors in the region 

4. IT-audit manuals and guidelines that are continuously updated 

5. Perform at least one general control audit and one application audit at each SAI 

6. Enhanced communication between SAIs through the use of IT 

Legends:  
 
Secretariat (Development, maintenance or support) Behind Schedule   SAIs (Implementation / participation) Behind Schedule 

   Work in Progress     Work in Progress 

   Completed for current period     Completed for current period 

   Not Applicable     Not Applicable 
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2012 2013 

SI 3: HR and MDP Secretariat 

SAIs 

(Activity 

Report) 

Secretariat 

SAIs 

(Activity 

Report) 

1. A handbook on modern HR practices applicable to the SAI environment developed and 

implemented 

2. Public Finance Management-Staff Capacity Development Initiative (PFM-SCDI) 

designed and developed. Implementation commenced in four countries 

3. An effective and efficient management development programme (MDP) established for 

SAIs in the region 

SI 4:  Quality Assurance 

1. Maintain a sufficient number of quality assurance resource persons in region 

2. Continuous update of QA manual and training material ‟ performance and regularity 

audit 

3. All SAIs reviewed on institutional and technical level within cycle of 3 years 

SI  5:  Performance Audit 

1. Maintenance and update of performance audit manual and training materials 

2. Training made even more effective by using methods such as e-learning 

3.  Number of trained performance auditors increased to 500 (trained by AFROSAI-E, other 

institutional partners or the SAIs themselves) 

4. Number of performance auditors trained in data analysis increased to 200 

5. Number of performance audit trainers (resource persons) increased to 50 

6. Average production time for performance audit reports at most one year after 

commencement of the pre-study 

7. Methods to measure impact of performance audit developed, including comment and 

opinion of PAC, auditee and mass media 

8. Intensified focus on auditing of sectors, e.g. health, and generic processes such as 

procurement, assessment, waiting time, etc. 

SI 6:  Communication and Stakeholder Management 

1. Improved management communication with internal stakeholders of SAIs 

2. Improved management communication with external stakeholders of SAIs 

3. Improved regional interaction with and by the Secretariat (external and internal) 
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Strategic Imperative 
2010 

Level 3 

2011 

Level 3 

2012 

Level > 2.5 

2012 

Level 3 

2013 

Level > 2.5 

2013  

Level 3 

Target 

2014 

  

SI 1: Independence of the SAI 

SI 2: Use of IT in auditing 

SI 3: HR practices and management development 

SI 4: Quality assurance 

SI 5: Performance auditing 

SI 6: Communication and stakeholder management 

 

48% 

13% 

39% 

39% 

35% 

30% 

 

45% 

15% 

25% 

10% 

20% 

15% 

 

95% 

40% 

65% 

40% 

65% 

50% 

 

60% 

25%* 

15%* 

10% 

20% 

15% 

 

92% 

42% 

67% 

29% 

54% 

63% 

 

50% 

13% 

29% 

8% 

25% 

17% 

 

40% 

40% 

35% 

60% 

60% 

40% 

Source: Annual Activity Reports of the SAIs which contain information based on self-assessments by SAIs using the 

Institutional Capacity Building Framework of AFROSAI-E. 

 

* Information has been restated to reflect information as per the final 2012 Activity Report 

Activity report summary: Self-assessment positions as at 2013  

 

The detailed progress made with respect to the six strategic initiatives as set out in the 2010-2014 Corporate Plan is reported in the 2013 

Activity Report. Table 6 is a high-level overview of the annual self assessment positions for 2010, 2011 2012 and 2013 positions in 

comparison to the 2014 targets. These percentages are calculated based on the responses received on the self-assessment 

questionnaires and the proportion of responding SAIs that have achieved at least a score of level 3. 

 

Table 6: Self-assessment positions against the 2014 targets 
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Independent assurance statement 

 To the Governance Board and Stakeholders of AFROSAI-E 

  

Environmental & Sustainability Solutions (ESS) was commissioned 

by AFROSAI-E to provide independent third party assurance over 

the sustainability information in the 2013 Integrated Annual Report 

(IAR), covering the period 1 January to 31 December 2013. The 

assurance team comprised of Mr Seakle Godschalk and Dr Maryna 

Möhr-Swart, both executive directors of ESS, licensed by 

AccountAbility to provide assurance in accordance with the 

AA1000AS standard and certified training providers on sustainability 

reporting by the Global Reporting Initiative (GRI), with sustainability 

reporting experience in South Africa, Zambia, Mauritania, 

Zimbabwe, Nigeria, Mali and Kenya. 

  

Responsibilities of Afrosai-e and ESS 

 

AFROSAI-E was responsible for collating data and preparing the 

IAR. ESS was responsible for providing independent assurance over 

sustainability information in the IAR.  

  

Accountability AA1000AS (revised, 2008) 

 

This assurance engagement has been conducted in accordance 

with the AccountAbility AA1000AS (2008) assurance standard.  

  

Independence 

 

ESS was not involved in the development or writing of the IAR. ESS 

has not undertaken any other commissions for AFROSAI-E in the 

reporting period. Therefore, ESS’s ability to conduct independent 

assurance over the IAR was not compromised.  

  

 

 

 

 

 

 

Assurance objectives 

 

The assurance was performed to meet the requirements of an 

AA1000AS Type II (moderate level) assurance. The objective of the 

assurance engagement was to provide AFROSAI-E’s stakeholders 

with independent third party assurance on whether the sustainability 

information contained in the IAR meets the AccountAbility principles 

of Inclusivity, Materiality and Responsiveness, whether the IAR 

meets the requirements of a GRI Level C report, and a review of 

selected sustainability information.  

  

Scope of work performed 

 

The scope of the assurance engagement included the following 

aspects: 

Compliance with the AccountAbility principles of Inclusivity, 

Materiality and Responsiveness 

Requirements for a GRI Level C report 

The following sustainability information: 

 

• Value added statement 

• Weight of paper used 

•   Greenhouse gas emissions due to business travel 

•   Total work force 

•  Employee turnover 

•  Gender composition of the work force  

•  Gender composition of participation in AFROSAI-E activities 

•  The self-assessment positions for the six strategic 

 imperatives for 2013 
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 Criteria used 

 

The GRI G3.1 Sustainability Reporting Guidelines and its indicator 

protocols were used as criteria for reviewing the application level of 

the IAR as well as the identified sustainability information. The 

AA1000APS standard was used as criteria for reviewing 

compliance with the AccountAbility principles. The AFROSAI-E 

Institutional Capacity Building Framework was used as criteria for 

reviewing the self-assessment positions.  

  

  

Assurance approach and limitations 

 

Our approach to this assurance engagement included the following: 

Interview with management in respect of their approach to 

stakeholder engagement and determining material issues 

Interviews with relevant subject matter experts regarding the 

recording and collation of data 

Review of the relevant information in the draft IAR 

Review of evidence relating to the identified information 

Review of documentation underlying subject matter included in the 

assurance engagement 

Sample testing of selected calculations 

  

Findings 

 

Based on our review of the IAR and the processes used to record 

and collate information contained in the IAR, we find that: 

the principles of Inclusivity, Materiality and Responsiveness are 

generally complied with, although there is room for improvement as 

indicated below; 

the IAR complies with the requirements for a Level C+ report; and 

the information on the selected sustainability indicators, except the 

information associated with business air travel, is disclosed 

adequately although there is room for improvement in respect of 

certain indicators, the information on business air travel could not 

be assured as the information is provided to the client by its two 

service providers for air travel, the information contained significant 

differences and errors, and the systems underlying this information 

could not be reviewed, and the client does not have control over this 

information. 

  

 

Recommendations 

 

The disclosure on some principles, parameters and indicators can 

be improved in future reports.  

More information on the relevance of sustainability to the 

organisation should be reported. Linked to that is that more detailed 

information on the process to determine material issues should be 

reported. 

The situation with regard to the information on business air travel 

should be addressed 

Recommendations have been made to management regarding 

improvements that can be made in respect of data collection, 

calculations and disclosure of various indicators. 

  

Conclusion 

 

Based on the information reviewed Environmental & Sustainability 

Solutions is confident that this report presents a balanced and 

comprehensive account of the sustainability performance of 

AFROSAI-E, except for the information on business air travel. Many 

of the core processes described in the report seem to be embedded 

in the day-to-day management of the organisation. Although 

improvements can be made to the information reported on some 

parameters and indicators, we are satisfied that the information 

disclosed reasonably represents the sustainability performance of 

the organisation. Moreover, the report complies with the 

requirements for a GRI level C+ report.  

  

  

  

  

  

Seakle K.B. Godschalk 

Environmental & Sustainability Solutions 

Pretoria 

24 July 2014 

 

 

  

 



 Global Reporting Initiative Index 

 Annexure 1: Outcomes of the planned 2013 activities 

 Abbreviations 

 Contact Details 
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SECTION 5 

Global Reporting Initiative Index 

GRI index 

 

This index refer the reader to the page(s) where information relating to GRI parameters and performance indicators can be found. The 

bolded parameters are minimum requirements for a GRI Level C+ report. Only parameters and performance indicators on which 

information is disclosed are included in this index. 

 

N/A = Not applicable 

Profile disclosure or performance indicator Remarks Page no. 

No Brief description 

PROFILE DISCLOSURES 

1. Strategy and analysis disclosures 

1.1 CEO and Chairman statement 8, 10 

1.2 Description of key impacts, risks and opportunities 12 ‟ 15, 18 

2. Organisational profile disclosures 

2.1 Name of the organisation 47 

2.2 Primary brands, products and/or services 2, 47, 48 

2.3 Operational structure of the organisation 16 

2.4 Location of organisation’s headquarters 69 

2.5 Countries where the organisation operates 3 

2.6 Nature of ownership and legal form 47, 48 

2.7 Markets served 3 

2.8 Scale of the reporting organisation 3, 12-15, 47, 48 

2.9 Significant changes regarding the organisation during the reporting period  46 

2.10 Awards received None 
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PROFILE DISCLOSURES 

3. Report parameters disclosures 

3.1 Reporting period 4 

3.2 Date of most recent previous report 46 

3.3 Reporting cycle 4 

3.4 Contact point for questions 68 

3.5 Process for defining report content 4, 46 

3.6 Boundary of the report 4, 46 

3.7 Specific limitations on scope or boundary of report 46 

3.8 Basis for reporting on joint ventures No JVs 

3.9 Explanation of the effect of any re-statements of information 46 

3.10 Significant changes from previous reporting period regarding the report 46 

3.11 GRI content index 59-61 

3.12 Assurance 56, 57 

4.  Governance, commitments and engagements disclosures 

4.1 Governance structure of the organisation 47 

4.2 Status of CEO vs. chair 47 

4.3 Number and gender of independent and/or non-executive directors N/A 

4.4 Mechanisms for shareholder and employee inputs to board 48 

4.14 List of stakeholder groups engaged 3, 4, 19 

4.15 Basis for identification of stakeholders 19 

Profile disclosure or performance indicator Remarks Page no. 

No Brief description 
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  Economic performance indicators 

EC1 Direct economic value generated and distributed 12 

EC4 Significant financial assistance from government 12-16 

EC9 Significant indirect economic impacts 48 

   Environmental performance indicators  

EN1 Materials used 49, 50 

EN4 Indirect energy consumption 49, 50 

EN7 Initiatives to reduce indirect energy consumption 49, 50 

EN8 Total water withdrawal 49, 50 

EN17 Other relevant indirect greenhouse gas emissions 49, 50 

EN23 Total number and volume of significant spills None 

EN28 Significant fines and non-monetary sanctions for non-compliance None 

  Labour practices and decent work performance indicators 

LA1 Total workforce 16, 17 

LA2 Employee turnover 17 

LA7 Rates of injury, occupational diseases and fatalities None 

LA10 Employee training 17 

LA11 Programmes for skills management and lifelong learning 17 

LA13 Composition of and employees according to diversity indicators 16, 51 

Profile disclosure or performance indicator Remarks Page no. 

No Brief description 

PROFILE DISCLOSURES 
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Planned 2013 outputs 

achieved 

Planned 2013 outputs 

partially achieved 

Planned 2013 outputs 

not achieved 

Ref to 

work plan 
Topic 

Ref to 

work plan 
Topic Reason 

Ref to 

work plan 
Topic 

 

Reason 

SI 1 – INDEPENDENCE OF SAIs 

SI 1 (2) 

Assist SAIs on request with the 

review of audit legislation, 

processes, and systems 

SI 1(3) 
Engagement with regional 

institutions 
Ongoing SI 1(1) Independent toolkit 

Capacity 

constraints 

SI 2 – USE OF INFORMATION TECHNOLOGY IN AUDITING 

SI 2 (1)(i) Audit flow tool updated SI 2(3)(iii) 
On-site support to SAI’s on 

request 

SAI 

Postponed 
SI 2(3)(i) 

Remote assistance to 

SAI’s 

Formal 

capacity 

lacked, but 

support 

provided 

where 

possible 

SI 2 (1)(ii) 
Three SAIs supported to implement 

audit flow 

SI 2 (2)(i) IT follow-up workshop 

SI 2 (2)(ii) 
SAP/Oracle module, covered in 

follow up workshop (i) 

SI 2 (2)(iii) 
Course material updated with 

CAATS 

SI 2 (2)(iv) 
Facilitation skills  workshop for IT 

champions 

SI 2 (2)(v) 
Training on IT updated course 

material and roll-out to SAIs 
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Planned 2013 outputs 

achieved 

Planned 2013 outputs 

partially achieved 

Planned 2013 outputs 

not achieved 

Ref to 

work plan 
Topic 

Ref to 

work plan 
Topic Reason 

Ref to 

work plan 
Topic 

 

Reason 

SI 3 – HUMAN RESOURCES AND MANAGEMENT DEVELOPMENT PROGRAMME 

SI 3 (1)(i) Annual Human Resource workshop SI 3(1)(ii) 

Support visits to assist SAIs 

with the implementation of 

the HR handbook 

WIP SI 3(1)(iv) 

Research programme 

on professionalization 

of HR 

Workshop 

was held in 

April 2014 

SI 3 (2)(ii) 
MDP rollout at 3 SAI’s (Kenya, 

Nigeria and Zambia) 
SI 3(1)(iii) 

Website support and 

participation 
WIP SI 3(2)(vi) 

MDP follow up visits to 

five SAI’s 

Visits will 

only be 

scheduled 

on request 

from SAIs 

SI 3 

(2)(iv) 

MDP workshop for senior 

managers 

SI 3 

(2)(iii) 

Development of MDP 

assessment  tools 
WIP SI 3(2)(i) MDP rollout at 3 SAI’s 

Roll-outs re-

scheduled 

for 2014 

SI 3 (2)(v) 
Second facilitations skills workshop 

for MDP champions 
SI 3 (3)(i) 

Research and compile a 

proposal framework 

document for a regional 

accreditation body for 

public sector auditing 

WIP 

SI 3 (3)(ii) 

Development workshop 

with interest stakeholders 

after approval of the 

framework by the 

Governing Board meeting 

Subject to 

SI 3 (3)(i) 

SI 3(3)(iii) 
Establish accreditation 

body 

Subject to 

SI 3 (3)(i) 
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Planned 2013 outputs 

partially achieved 
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work plan 
Topic 

Ref to 

work plan 
Topic Reason 

Ref to 

work plan 
Topic 

 

Reason 

SI 4 – QUALITY ASSURANCE 

SI 4 (2) 

Development workshop and 

regional workshop on in-house 

quality assurance functions 

SI 4 (1) 
Carried out seven of the 

twelve planned quality 

reviews at SAIs 

Five QA 

reviews were 

postponed 

on request 

from SAIs 

SI 4(4) Develop a quality 

review strategy for 

AFROSAI-E for 2014 

onwards 

The Draft 

strategy 

was 

developed 

in April 

2014 

SI 4 (3) 

Regional workshop for West Africa 

in Ghana to train/retrain QA 

champions 

SI 5 – PERFORMANCE AUDITING 

SI 5 (1)(ii) 
Performance Auditing quality 

reviews 
SI 5(2)(iii) 

Develop PA flow with 

electronic working papers 

and document structure 

WIP SI 5(1)(iii) 

Country support to 

Zimbabwe on the 

manual 

Support visit 

was 

conducted in 

April 2014 

SI 5 (1)(ii) 

Performance Auditing quality 

assurance reviews in Malawi and 

Swaziland 

SI 5 (1)(v) 
Onsite support on 

request 
Ongoing SI 5(2)(iv) 

Data Collection 

guidelines 

Re-scheduled 

for 2014 

SI 5 (1)(i) 
Onsite support provided to Mauritius 

and Mozambique 
SI 5(1)(iv) Manual Customization WIP SI 5 (2)(v) 

Quantitative data 

analysis 

Re-scheduled 

for 2014 

SI 5 (2)(i) 
AFROSAI-E performance audit 

handbook 

SI 5 (2)(ii) 

Exposure draft of performance audit 

template manual, working papers 

and audit flow 

SI 5 (2)(vii) 
Prize for best performance audit 

report 

SI 5 (3)(i) 

Two 3 module performance audit 

regional courses were held in South 

Africa 

SI 5 (3)(ii) 
3 module performance sub regional 

course in Ethiopia 

SI 5 (2)(vi) 3 module Course material updated 

SI 5 (2)(vii) Database of PA Reports 
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Planned 2013 outputs 

achieved 

Planned 2013 outputs 
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Planned 2013 outputs 
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Ref to 

work plan 
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Ref to 

work plan 
Topic Reason 

Ref to 

work plan 
Topic 

 

Reason 

SI 6 – COMMUNICATION AND STAKEHOLDER MANAGEMENT 

SI 6 (1)(ii) 
Implemented an internal filling 

system 
SI 6(1)(i) 

Enhance and maintain 

website 
WIP 

SI 6 (2) Annual communication workshop 

SI 6 (3)(i) 

Liaise and co-operate with public 

sector accounting and auditing 

forums as well as professional, 

academic and political forums. 

SI 6 (3)(ii) 

Follow up workshop for 

communication and facilitation skills 

between SAIs and PACs 

SI 6 (3)(iii) 

Rollout of the communication toolkit 

between SAI’s and PAC’s in six 

countries 

SI 6 (3)(iv) 
Co-operate with GIZ in the 

accountability workshop 

SI 6 (3)(v) 

Co-operate with AFROSAI by 

providing support for annual 

meeting of its three committees 
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Planned 2013 outputs 

achieved 

Planned 2013 outputs 

partially achieved 

Planned 2013 outputs 

not achieved 

Ref to 

work plan 
Topic 

Ref to 

work plan 
Topic Reason 

Ref to 

work plan 
Topic 

 

Reason 

OI 1 – TECHNICAL CAPACITY BUILDING INITIATIVES (REGULARITY AUDITING) 

OI 1 (1)(a) 

Guidelines on Audit of Extractive 

Industries with a focus on oil and 

gas 

OI 

(1)(1)(b) 

Local authorities audit 

programme 

Development 

workshop took 

place in March 

2014 

OI 1 (1)(c) 
Development workshop on 

auditing predetermined objectives 

OI 

(1)(1)(e) 

Development workshop 

for regularity auditors to 

understand performance 

auditing concepts 

Re-scheduled 

for 2014 

OI 1 (1)(d) 
Develop guidance material on 

audit report writing 

OI 

(1)(2)(a) 

Audit of public debt 

management 

(Development 

workshop) 

Re-scheduled 

for 2014 

OI 1 (1)(f) 

Development guidance 

material/brochure on integrated 

reporting 

OI 

(1)(2)(b) 

Audit of public debt 

management training 

workshop 

Re-scheduled 

for 2014 

OI 1 (1)(g) 
Development workshop on 

environmental audit focus areas 

OI 

(1)(2)(c) 

Information guide on Public sector 

accounting standards 

OI 

(1)(2)(d) 
Guideline on Fraud and corruption 

OI (1)(4) 
Technical update and refresher 

workshops - English 

OI (1)(3) Technical committee meeting 

OI (1)(5) 
Technical update and refresher 

workshop - Portuguese 

OI (1)(6) 

Training interventions on topics 

not included under strategic 

imperatives 

OI (1)(7) 
Consultant to provide support for 

regularity audit activities 

OI (1)(8) 

Ad-hoc on-site technical support 

to SAIS (on request) e.g. 

customisation of regularity 
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work plan 
Topic Reason 

Ref to 

work plan 
Topic 

 

Reason 

OI 2 – BILATERAL CAPACITY BUILDING PROGRAMS 

OI 2(a) 
Annual meeting with bilateral 

advisors to member SAIs  

OI 2 (b) 

Exploratory and/or development 

cooperation meetings with SAIs 

and other stakeholders on request 

OI 2 ( c) 

On-site support to SAIs on a non-

recoverable basis as agreed and 

documented in appropriate ToR 

OI 2 (d) 

Coordinated in-house support 

programmes for SAIs on a cost 

recovery basis as documented in 

separate memorandums of 

understanding between the 

parties.  

OI 3  -  EXECUTIVE SECRETARIAT  

OI 3 (1)(a) 
Planning Meeting for AFROSAI-E 

strategic plan 

OI 3 (1)(b) 

Annual Operational planning  

meeting with institutional and 

other partners 

OI 3 (1)(c) 

Annual meeting of the Governing 

Board and its sub-committees in 

Mauritius 

OI 3 (1)(d) 
Auditing of annual financial 

statements 

OI 3 (1)(e) 
Distribution of annual report / AFS 

and activity report 

OI 3 (1)(f) 
Review of AFROSAI-E statutes 

and regulations 
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Abbreviations 

AGSA  - Auditor-General of South Africa 

AFROPAC  - African Organisation of Public Accounts Committees 

AFROSAI  - African Organisation of Supreme Audit Institutions 

AFROSAI-E  - African Organisation of English-speaking Supreme Audit Institutions 

CCAF  - Canadian Comprehensive Auditing Foundation 

ECSAFA  - Eastern, Central and Southern African Federation of Accountants 

ESAAG  -  East and Southern African Association of Accountants General  

GIZ  - Deutsche Gesellschaft für Internationale Zusammenarbeit  

ICBF  - Institutional Capacity Building Framework 

IDI  - INTOSAI Development Initiative 

INCOSAI  - International Congress of Supreme Audit Institutions  

INTOSAI  - International Organisation of Supreme Audit Institutions 

ISSAIs  - International Standards of Supreme Audit Institutions 

MOU  - Memorandum of understanding 

NCA  - Netherlands Court of Audit 

OAGN  - Office of the Auditor General of Norway 

PAC  - Public Accounts Committee 

RNE  - Royal Norwegian Embassy 

SAI  - Supreme Audit Institution 

SAI PMF  - SAI Performance management framework 

SECRETARIAT - Executive Secretariat of AFROSAI-E  

SIDA  - Swedish International Development Cooperation Agency 

SNAO  - Swedish National Audit Office 
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Contact Details 

AFROSAI-E Secretariat 

 

  Physical address 

  300 Middel Street  

  Brooklyn Gardens  

  New Muckleneuk  

  Pretoria  

  South Africa 

 

  Postal address 

  PO Box 446  

  Pretoria 

  0001  

  South Africa  

 

Telephone:  +27 12 422 9706 

Telefax:  +27 12 422 9552  

 

E-mail address:  afrosai-e@agsa.co.za;    

Website:  www.afrosai-e.org.za 
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