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Q  What is the African Professionalisation Initiative (API)?

A  The API has been established to build capacity of accountancy professionals in the African 

public sector (including in SAIs). The API is a partnership between four regional organisations 

namely, AFROSAI-E, our French-speaking colleagues CREFIAF, the East and Southern African 

Association of Accountants General (ESAAG) and the Pan African Federation of Accountants 

(PAFA). 

Q  Tell me more about the INTOSAI Pathways guide?

A  Professionalism in INTOSAI is commonly understood to have four fundamentals: Working 

environment, Audit standards, Competent People and Performance Measurement. The 

Pathways guide is focused on “Competent people”.

The guide recognises that while we are all part of a global, public sector auditing profession, 

local solutions are needed to drive professional development within SAIs. Each SAI embarks on 

its own professionalisation journey and plots its own pathway for the professional development 

of its people.

The guide provides a methodology and process for a SAI to develop its own professionalisation 

pathway, which addresses its needs and leverages opportunities in its environment. The 

AFROSAI-E Secretariat plans to create opportunities to workshop these principles with SAI 

leadership to enable them to apply the principles of the guide to their own professionalisation 

journey. 

We invite interested SAIs to contact Neo Hlatshwayo (neo@afrosai-e.org.za) for more 

information on this. 

Q  What are the next steps in INTOSAI regarding professionalisation?

A  The INTOSAI Capacity Building Committee, under the Task Force for INTOSAI Auditor 

Professionalisation is working towards professional pronouncements on auditor competence. 

Such professional pronouncements are already anticipated in the INTOSAI Framework for 

Professional Pronouncements. For more information, click here.

The INTOSAI Development Initiative is continuing with the development of “Professional 

Education for SAI Auditors”. It is a competency-based education initiative for all SAI auditors. 

It will cover compliance auditing, financial auditing and performance auditing. Click here for 

more information. 

We are working closely with the Task force and IDI on these projects.

• Facilitation of an in-country workshop to assist SAIs in designing a professionalisation

strategy based on the INTOSAI Capacity Building Committee’s guide “Developing

Pathways for the Professional Development of Auditors in a SAI”

• Establishment and capacitation of a network of professionalisation experts across

member SAIs

• Support to SAIs in establishing themselves as accredited training offices for aspiring

accountancy / auditing professionals

The API aims to achieve its mission by: 

• Investing in generic learning resources and infrastructure to support the development

of public sector accountancy competencies

• Providing support to countries implementing API principles and resources

• Conducting ongoing advocacy and stakeholder engagement work

• Building an independent and sustainable API
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More information on the API is available at https://professionalisation.africa/

Q What is the API’s accelerated learning project?

A The accelerated learning project is the first development project of the API. It is building 

a generic learning programme which targets senior public finance officials (including auditors) 

who do not have a formal, professional accountancy background. It is intended to form part 

of a pathway to obtaining a designation from a local professional accountancy organisation 

(PAO). 

The learning programme will be fully online, but with offline functionality. Countries who 

implement the programme will have the option of adding country-specific content to increase 

the relevance of the learning materials to officials in their country. 

The accelerated learning programme will be made accessible to everyone through the new 

API Learning Platform, subject to a nominal cost. This cost is designed to contribute to the 

maintenance of the materials and platform, and to ensure the ongoing sustainability of the 

API. 

For more information on the accelerated learning programme, see this article. 

Q How can SAIs benefit from the API?

A It is hoped that SAIs will advocate for broader professionalisation efforts in their country. 

There are significant economies of scale generated by a public-sector-wide professionalisation 

programme which will create a market for public sector accountancy professionals. SAIs can 

benefit through partnering with their local accountant general and professional accountancy 

organisation to address the need for accountancy professionals with public sector competencies. 

The API stands ready to support in the initiation of these processes. 

SAIs may also access API learning resources directly through AFROSAI-E when they become 

available. AFROSAI-E is planning to leverage the API learning resources to support SAIs in 

areas of specific need. One planned project is an “IPSAS for auditors” course which will help 

to ensure that auditors are prepared to perform financial audits in a full accrual environment. 

Please watch out for future communication on the availability of API resources and opportunities 

for SAIs. 

Q Is AFROSAI-E doing other work in the professionalisation space?

A Yes! The Secretariat recognises that SAIs have their own needs with respect to professional 

capacity. In our 2020-2024 Strategic Plan, we have committed to providing specific 

professionalisation support to SAIs. We will do so through three main interventions: 

Q  What is an accredited training office? 

A  Aspiring accountancy professionals are required to obtain practical experience as part of 

their journey to obtaining an accountancy qualification and designation. Some professional 

accountancy organisations have processes to accredit organisations as training offices where 

this experience can be obtained. While historically, practical experience was input-based 

(number of hours worked) it is increasingly evaluated on an output-basis (through competencies 

demonstrated). 

The AFROSAI-E Secretariat has the expertise to assist SAIs who would like to establish themselves 

as an accredited training office for their local professional accountancy organisation, or 

simply to formalise their on-the-job learning journey of junior auditors as part of the SAI’s 

professionalisation pathway. 

We invite interested SAIs to contact Neo Hlatshwayo (neo@afrosai-e.org.za) for more 

information on this. 
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