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Q  Which specific SAIs are supported by the PAP-APP?

A  Nine SAIs are partners and beneficiary intuitions of the programme, as they were selected 

for the Global Call for Proposals Tier 2. These SAIs are in the Democratic Republic of the Congo 

(DRC), Madagascar, Guinea-Conakry, Togo and Niger (French-speaking, CREFIAF members), 

as well as Eritrea, Zimbabwe, Sierra Leone and The Gambia (English speaking, AFROSAI-E 

members).  

Q  How is PAP-APP different from other interventions?

A  PAP-APP support is provided through peer teams who are more involved in engaging with 

the SAI to ensure they achieve their goals. The peer team supports SAIs to develop strategic and 

operational plans, and ensure they achieve them. Through the support, the SAI is supported 

to identify needs, gaps as well as finding and coordinating technical support to ensure they 

achieve their objectives. The peer team is also involved in providing support in assessing and 

evaluating SAI plans, development of reports and communicating to interest groups. 

Q  What are the key achievements for the SAIs supported by AFROSAI-E as part of the PAP-

APP so far?

A  SAI Gambia

The SAI’s strategic management capacity improved significantly over the past year: from 0 to 

2 in the relevant SAI-PMF indicator, exceeding the project’s original target. The new five-year 

strategic plan—developed with the support of peers from AFROSAI-E, IDI, Norway and Ghana—

was based on a holistic needs assessment, multiple rounds of stakeholder consultations, and 

sets out an ambitious but realistic and outcome-oriented path. 

But the 2020 operational plan is the primary reason for the jump in the score. Prior to the 

project, the SAI had unit-level audit plans, but no cross-cutting annual plan with clear links 

to long-term strategy. Not only did the new operational plan bring all areas of the SAI’s work 

together, it also dovetailed with new internal reporting procedures designed for easy and 

actional review of progress, challenges, and lessons learned on a quarterly basis. The greatest 

achievement has been the sustainable design of the support. All activities were inclusive of 

as many staff and perspectives as possible, and most were facilitated primarily by NAO staff 

themselves. The biggest challenge remains the availability of peers to support the project. 

SAI Sierra Leone

The SAI already had a strategic plan and a lot of management systems in place when the PAP 

support was initiated. The most important output of the last year was the mid-term review 

report. It was designed to be both an independent evaluation of progress implementing during 

the current strategic plan period as well as a review of the strategic framework in general. 

Based on this report and with support from PAP-APP, the SAI developed an addendum to the 

strategic plan that reduced and prioritised the objectives, identified more accessible indicators, 

highlighted risks, and planned implementation activities for the final year. The addendum 

then at once fed into the next operational planning process and helped streamline annual 

performance reporting. The results and lessons from this year are also forming the basis for 

the new strategic plan. 

SAI Zimbabwe 

The PAP-APP supported SAI Zimbabwe to carry out an independent mid-term review of the 

SAI Strategic Plan and included findings in the Operational Plan. The findings will also inform 

the Strategic Plan for 2021-2025. The SAI had a workshop to develop the 2020 Operational 

Plan. The Top Management are reviewing the final draft to ensure they’ve addressed all points 

raised in the mid-term review. The SAI has already started to implement the operational plan, 

while considering issues raised by the current internal review and outstanding issues from 

the strategic plan, ending 2020. The SAI developed a generic proposal based on the need’s 

assessment and will use it to respond to calls for proposals and extract concept notes for 

donors that are interest to support the SAI.  

SAI Eritrea 

SAI Eritrea finalised their Strategic Plan at the end of 2018 and launched it in January 2019. 

The launch was a good platform to distribute the document to stakeholders and engage then 

on the Plan. A wide range of gender diverse staff actively participated in developing the plan, 

which created a sense of ownership. The SAI developed an annual operational plan following 

a thorough management team workshops and discussion. This made the plan comprehensive 

of all OAG functions. The development of monitoring and evaluation tools and processes has 

helped the management team track progress in the implementation of the strategic plan. They 

produced the first quarterly monitoring and report in March 2019. Based on the training, the 

SAI redesigned and improved their audit reports as well as their annual SAI Performance Report, 

which they distributed to stakeholders. Earlier this year, the SAI submitted a project funding 

proposal to the Ministry of Finance. The SAI has successfully encouraged gender diversity by 

creating opportunities for female staff to develop their skills as facilitators, presenters in in-

house trainings and take part in further training.

Q  What are they key issues the PAP-APP focuses on?

A  The programme is planned support in two phases: 

1. The Phase One ran from May 2018 until May 2020 with the goal to clarify strategic 

priorities and operational plans and use these to establish long-term and scaled up 

capacity development support. Sierra Leone and Zimbabwe have extended the Phase 

One to allow support for the development of their Strategic Plans and securing long term 

partner support.

2. Phase Two will run over several years where the PAP-APP partners will consider offering 

different types of support for capacity development depending on the requests, needs 

and the resources available to provide the support. This phase of the PAP-APP support 

is tailored to the needs of the SAI to achieve its strategic objectives. The PAP-APP will 

support the SAI with:

• Strategic, change management and stronger internal governance. This will include advise 

and support to implement the best processes and procedures to achieve strategic and 

annual plans, including Human Resources, Professional Development and Audit related 

capacities and products: 

 – Coordinate Human Resource Management training needs and support streamlining 

of operations for maximum efficiency, automation and effectiveness and change 

management.

 – Coordinate with AFROSAI-E to ensure the SAI receives necessary training needs. 

Assist the SAI to find financial support to conduct effective audits and provide 

recommendations to report on donors.

• Communication and stakeholder engagement. This will include support to manage the 

mobilisation of resources, monitoring and reporting to stakeholders, advise on how 

to raise awareness of current and future management directives, as well as advise on 

the required functional and technical expertise, resource requirements, and targeting 

stakeholders and prospective donor through planed engagements. 

Background: What is the PAP-APP support?

The PAP-APP is the Accelerated Peer-Support Partnership or Partenariat d’Appui Accéléré 

par des Pairs. Accelerated highlights the special, more intensive nature of the support 

provided to specific countries. The programme’s overall objective is to empower Supreme 

Audit Institutions (SAIs) in politically unstable and challenging environments to enhance 

their capacity and to improve their performance. Ultimately, to make a difference to the 

lives of their citizens, in line with international standards, specifically INTOSAI-P12.
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