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USING THIS GUIDELINE 

This guideline is meant to assist you in completing the Communication and Stakeholder Engagement 

(CSE) Strategy and Implementation Plan template. It includes explanations and examples that will 

enable you to understand what to consider when developing your strategy.  

 

Remember: The examples included here are simply meant to guide you and are not to be directly 

copied into your strategy. Your strategy is unique to your SAI environment and should reflect such. 

 

The simplicity of the template guidance enables the effective implementation of SAI activities, taking 

into consideration all the relevant stakeholders for the desired impact of the work the SAI does. 

 

CHAPTER 1 

Writing the Introduction 

Overview of the landscape of SAI engagement with stakeholders  

Traditionally, the legislature, judiciary and other organs of government were the main stakeholders of 

SAI work. Interaction with these stakeholders was mainly aimed at fulfilling the SAI’s reporting 

requirements, and minimal interaction was extended to other stakeholders. This is evidenced by the 

several research efforts or evaluations by various institutions in the field of SAI engagement with 

stakeholders. However, in the past decade, SAIs in many countries have started to broaden their 

engagement with a wide variety of stakeholders to increase the effectiveness and scope of their 

auditing practices. That effort includes pioneering various stakeholder engagement models to 

increase the effectiveness of the audit process and the impact of the SAI’s work. Engaging citizens 

throughout the audit process is fraught with potential complications because of the formal mandate 

of SAIs and the generally limited experience and capacity of both SAIs and citizens to collaborate in a 

meaningful and results-oriented way. 

 

In your introduction, consider what you want to achieve through internal and external stakeholder 

engagements. Outline what your strategy intends to address or improve. Your expectations and those 

of your stakeholders will enable you to determine this. It will also help you to monitor the progress or 

success of your engagements. 

 

Advisory note: Write your introduction after preparing the strategy. 

 

Examples 
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1. SAI South Sudan 

“The National Audit Chamber (NAC) is the Supreme Audit Institution (SAI) of South Sudan created 

under Chapter II Section 1 of the National Audit Chamber Act, 2011, to audit the accounts of, and 

supervise the financial performance of all entities subject to audit, including the means for revenue 

collection and expenditure and to ensure compliance with the budgets approved by the respective 

legislatures and read together under article 186 (1) of the 2011, Constitution that shall be 

established an independent institution to be known as the National Audit Chamber, consisting of 

persons of proven professional competence, experience, integrity and impartiality. 

 

NAC has two Divisions, namely, Audit and Corporate Services. The Audit Directorate comprises 

Directorates of Central Government, the Directorates of States and Local Government. The 

Corporate Directorate of Corporate Services comprises the Departments: Human Resources, 

Finance and Administration, Quality Assurance, Executive support and Parliamentary Liaison. 

 

Communication has been identified as a recurring issue for improvement in the NAC. Therefore, it 

is a crucial area that requires special attention. Effective communication is crucial to ensuring that 

the Office’s operations, priorities, objectives, values, ambitions and challenges are better 

understood by all internal and external stakeholders. 

 

The NAC Corporate Plan 2019-2024 objectives include: “To enhance internal communication in 

NAC, improve relations with PAC to enable greater oversight and maintain a good relationship with 

our cooperating partners.” The objective clearly indicates that communication is a prioritised area 

in NAC. Strategies to achieve the said objective were devised, and some achievements were made. 

However, there is still a lot to be done if communication within and outside NAC is to be improved. 

 

The Corporate Plan 2019-2024 has further emphasised the need to communicate effectively to 

ensure that information and audit results are conveyed effectively.” 

 

2. SAI Eritrea 

“This is the first Stakeholders’ Engagement Strategic Plan in the Office of the Auditor General (OAG). 

The second cycle of the OAG’s strategic plan is prepared for 2019-2023. In the OAG’s strategic plan, 

Goal 5 emphasises the need to create a positive image of the OAG. In the objectives of the goal, the 

preparation and implementation of the stakeholders’ engagement plan are clearly indicated. 

 

This Stakeholders’ Engagement Strategic Plan emphasises improvements in areas of stakeholders’ 

management, where the OAG lags and requires tremendous effort to bring our stakeholders on 

board. It also expresses the determination of the OAG to fulfil the expectations of its stakeholders 

and the value it creates through persistent undertakings. It is indeed a roadmap to initiate its 
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activities for close work relationships with our stakeholders that contributes to enhancing OAG’s 

value-adding role and resulting in improvements to the OAG’s image. 

 

“Keep a low profile” has been the tradition in the OAG. This tradition has become an obstacle to 

communication practices in the OAG, and consequently, the public has little awareness of the role 

of the OAG in adding value towards the Government’s efforts in improving Public Financial 

Management (PFM). I believe this strategic plan will serve as an effective tool in uplifting the image 

of the OAG in the public. 

 

I would like to take this opportunity to thank IDI, AFROSAI-E and other SAIs for their support in the 

preparation of this document. The team who prepared this document has been working tirelessly 

and I sincerely appreciate and forward my thanks for their efforts and commitment. 

 

I am confident that the implementation of this strategic document will improve the efficiency of 

the OAG and will create a close work relationship with our stakeholders. Therefore, I request all 

management team members and employees of the OAG to contribute to the successful 

implementation of the plan.” 

 

3. SAI Ghana 

“Over the years, the Ghana Audit Service has been building relationships with stakeholders to 

enable the Service to adapt to the changing scope and complexity of the audit work to satisfy the 

needs of Ghanaians. In recent times, the activities of staff, Media and Civil Society Organisations 

(CSOs) have grown rapidly to impact audit delivery. The opportunities which this growth brings and 

is expected to continue in the audit delivery process would help harness the trust of citizens towards 

a greater audit impact. The plan is an opportunity for SAI Ghana, and its stakeholders to work 

together to meet the challenges of the future. It sets out the objectives for the Service’s prioritised 

key stakeholders for the next five years in line with the objectives of the Service’s Strategic Plan and 

the Cooperative Agreement with the INTOSAI Development Initiative (IDI). Details of strategies and 

specific action for each strategy, performance indicators, enabling measurement of performance 

against the targets set, the timelines, and persons responsible for ensuring the implementation 

contained in the communication plan exist to aid in the attainment of the objectives. I sincerely 

appreciate the support of the International Organisation of Supreme Audit Institutions (INTOSAI) 

for the work of the Service. I extend special recognition to the stakeholders who responded to our 

survey on their expectations and also commend the Stakeholder Strategy Development Team 

(SSDT).” 
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CHAPTER 2 

Frameworks supporting SAI engagement with stakeholders 

The international community has, over the years, recognised the importance of SAI engagement with 

stakeholders to enhance the effectiveness of audits, leading in turn to improved accountability and 

transparency in the management of public resources. This has led to the development of frameworks 

highlighting the importance of SAI/stakeholder engagement. To engage effectively with stakeholders, 

the SAI must have an appropriate legal framework. Below is a brief analysis of the main frameworks 

developed to support SAIs in their efforts to engage with stakeholders. 

 

International Frameworks 

The Mexico Declaration (INTOSAI 2007) on SAI independence places SAI engagement with 

stakeholders, especially citizens, as key. 

 

INTOSAI P-1 (Lima Declaration) highlights the purpose of public sector auditing with an objective to 

communicate information to public authorities and the public through the publication of reports. This 

ensures extensive distribution and discussion and enhances opportunities for enforcing the findings 

of a SAI. The Declaration also states that reporting should be objective, clear and easily understood. 

 

INTOSAI P-10 (Mexico Declaration on Independence) brings out the right and obligation of SAIs to 

report on their work in the fifth principle. The sixth principle declares the “freedom to decide the 

content and timing of audit reports and to publish and disseminate them”. The seventh principle says 

that there should be an effective follow-up mechanism for SAI recommendations. 

 

INTOSAI P-12 (Value and Benefit of SAIs) highlights the importance of SAI engagement with 

stakeholders. Principles 3 to 6 bring out key issues for engaging with stakeholders. 

Principle 3: Enabling those charged with public sector governance to discharge their 

responsibilities in responding to audit findings and recommendations and taking appropriate 

corrective action.  

• SAIs should, as appropriate, ensure good communication with audited entities and 

other related stakeholders and keep them well-informed during the audit process 

about matters arising from the SAI’s work. 

• SAIs should, in accordance with their mandate, provide the legislature, its 

committees, or audited entities’ management and governing boards with relevant, 

objective and timely information. 

• SAIs should develop professional relationships with relevant legislative oversight 

committees and audited entities’ management and governing boards, to help them 

better understand the audit reports and conclusions and take appropriate action. 
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Principle 4: Reporting on audit results and thereby enabling the public to hold government 

and public sector entities accountable. 

• SAIs should report objective information in a simple and clear manner, using language 

that is understood by all their stakeholders. 

• SAIs should make their reports publicly available in a timely manner. 

• SAIs should facilitate access to their reports by all their stakeholders, using 

appropriate communication tools. 

Principle 5: Developing strategic plans that respond to key issues that affect society, and 

establishing mechanisms for information gathering and decision making to enhance relevance 

to stakeholders 

Principle 6: Communicating effectively with stakeholders 

• SAIs should communicate in a manner that increases stakeholders’ knowledge and 

understanding of the role and responsibilities of the SAI as an independent auditor of 

the public sector. 

• SAIs’ communication should contribute to stakeholders’ awareness of the need for 

transparency and accountability in the public sector. 

• SAIs should communicate with stakeholders to ensure their understanding of the SAI’s 

audit work and results. 

• SAIs should interact appropriately with the media to facilitate communication with 

the citizens. 

• SAIs should engage with stakeholders, recognise their different roles, and consider 

their views without compromising the SAI’s independence. 

• SAIs should periodically assess whether stakeholders believe the SAI is communicating 

effectively. 

 

INTOSAI P-20 addresses principles of transparency and accountability. Principle 8 pronounces that 

SAIs should “communicate widely and on a timely basis on their activities and audit results through 

the media, website and by other means.” 

 

Example 

SAI The Gambia 

“III. Domestic Laws, Policies and Foundations 

The communication responsibilities of the NAO are guided by laws, frameworks, and international 

standards. These ensure that our roles and responsibilities for communication are clear and 

impactful to our stakeholders, especially the citizens of The Gambia. 

The NAO’s mandate is drawn from: 

• 1997 Constitution of the Republic of The Gambia 

• National Audit Office Act 2015 
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• National Audit Office Strategic Development Plan 2020-2024 

• National Audit Office Communication Policy1 

• Code of Ethics 
1 The NAO policy, SDP and other documents are available on our website for further reference: 

https://nao.gm/publications/  

NAO is part of various international organizations and bodies that have set standards and provided 

guidelines on how we engage with stakeholders. Among these are also national standards and 

foundations that safeguard public engagement and audit impact for SAI’s. This strategy is also 

aligned with those principles, in particular: 

• The Gambia National Development Plan 2018-2021 

• Financial Regulations 2016 

• Public Finance Act 2014 

• Lima Declaration 

• Mexico Declaration on SAI Independence 

• Value and Benefits of SAIs 

• Principles of Transparency and Accountability2 

• African Organization of Supreme Audit Institutions -English speaking (AFROSAI-E) 

Communication Handbook 

• Institutional Capacity Building self-assessment Framework (Criteria) - ICBF 

• Supreme Audit Institution – Performance Management Framework (Criteria) – SAI-

PMF3  

2 All professional pronouncements and principles are available here: 

https://www.issai.org/professionalpronouncements/   
3 International guidelines and standards can be accessed here: https://afrosai-

e.org.za/category/publications/ “  

 

 

  

https://nao.gm/publications/
https://www.issai.org/professionalpronouncements/
https://afrosai-e.org.za/category/publications/
https://afrosai-e.org.za/category/publications/
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CHAPTER 3 

Who is a SAI stakeholder?  

INTOSAI P-12 (Value and Benefits of SAIs) defines a stakeholder as a person, group, organisation, 

member or system that can affect or can be affected by the actions, objectives and policies of 

government and public entities. Table 1 below shows a few examples of stakeholders and how they 

relate with the SAI.  

 

Table 1  

Stakeholder Definition and key characteristics in relation to oversight function 

Legislature The legislature or parliament is that branch of the state which performs the 

function of law-making through deliberations. The control and regulation of 

national finances is done by the legislature. The legislature performs an oversight 

function; this is usually done by committees of parliament such as the public 

accounts committee in the Westminster system and the finance committee in the 

Court system. 

Executive The executive is the branch of government charged with the execution and 

enforcement of laws and policies and the administration of public affairs. The 

executive is charged with the responsibility of implementing the 

recommendations issued by the Auditor General. The ministries of finance and 

justice are some of the key ministries that the SAI interacts with most. 

Audited Entity These are the departments of the executive that the SAI is mandated to audit. 

Judiciary The judiciary is the branch of the state charged with the responsibility of 

administering the justice system. The judiciary may deal with cases relating to 

fraud and corruption that the SAI may come across during the audit. In addition, 

in the Court system, the functioning and independence of the SAI is dependent 

on the laws and regulations governing the judiciary. 

Civil Society 

Organisations 

The term civil society refers to the wide array of nongovernmental and not-for-

profit organisations that have a presence in public life, expressing the interests 

and values of their members or others, based on ethical, cultural, political, 

scientific, religious or other considerations. CSOs are an important sector of the 

demand side of accountability and play a critical role in promoting transparency 

and holding the government to account. There has also been a growth in social 

movements that may be less formally organised than more traditional CSOs but 

that have shown themselves capable of implementing ambitious advocacy 

initiatives. Increasingly, many SAIs are recognising that engaging CSOs and 

leveraging their capacity can considerably enhance the overall effect, relevance, 

and legitimacy of audit processes. Therefore, the effectiveness of SAIs requires 
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active interaction with all the relevant CSOs for the accountability system to hold 

the government and public sector entities accountable. 

The Media The media are non-state actors involved in the collection and communication of 

information to the citizens. Medium is defined as "one of the means or channels 

of general communication, information, or entertainment in society”, such as 

newspapers, radio, etc.  

Other 

accountability 

institutions 

(anticorruption 

and internal 

control 

agencies, 

ombudsmen, 

etc.) 

These accountability institutions or internal control agencies can turn out to be 

allies in fostering effective accountability. They often relate with SAIs through an 

exchange of information, or in the follow-up of an audit. 

 

 

Examples of SAI Stakeholders 

Stakeholders Stakeholders Stakeholders Stakeholders 

Parliament – ruling 

party including 

government 

ministers 

Community leaders SAI’s external 

technical advisors 

Judiciary and 

investigating agencies 

Parliament – 

opposition parties 

Media – radio, tv and 

newspaper and print 

journalist 

Business community Internal audit units in 

MDAs 

Public Accounts 

Committee (PAC) 

The senior leadership 

of ministries, 

departments and 

agencies (MDAs) 

Public Service 

Commission or 

ministry in charge of 

civil servants 

SAI staff – not 

professionally qualified 

Ministry of Finance 

(MOF) 

Anti-corruption 

commission 

Trade unions SAI senior management 

Government 

accountants 

preparing financial 

statements 

Civil society 

organisations 

The tertiary and 

professional 

education sector 

SAI staff – 

professionally qualified 
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CHAPTER 4 

SAI and Stakeholder Expectations 

The expectations of the SAI and the stakeholder are derived from the relationships that exist between 

them. There are at least two types of identifiable relationship between the SAIs and their stakeholders:  

• the relationship based on laws and regulations (relationship with institutionalised 

stakeholders) and,  

• the relationship that arises out of interactions that are not supported by law or 

regulations (relationship with non-institutionalised stakeholders).  

 

In the first scenario, the expectations of the parties involved are clearly highlighted and each party 

needs to perform its function as required by law or regulations. Each party meets the other’s 

expectations by performing the functions it is mandated to do. Stakeholders such as the legislature, 

executive, judiciary, and audited entities fall into this category. Internal stakeholders (staff of SAIs) 

could also be in this category, depending on the culture, leadership, commitment and management 

style of the SAI´s authorities. Relationships with non-institutionalised stakeholders have developed in 

contexts where there is no explicit law, regulation or policy requiring this but where the SAI and 

stakeholders have a mutual interest in building such relations. With an increasing demand for more 

accountability and transparency—coupled with the evolution of social relationships, activism around 

the functions of the SAI, the new social order (new actors in social relations) and new trends in 

relations with the state (more demands on its actions)—these interactions and growing relations have 

introduced new fields of work for the SAI, especially where the parties are able to better realise shared 

objectives. In this category are the citizens, the media, academic and professional bodies, and the 

cooperating parties.  

 

In ensuring that the expectations of stakeholders are met, each SAI across the INTOSAI region has the 

difficult task of meeting the needs of its key stakeholders while at the same time protecting its 

independence by remaining non-partisan and free from political influence. The SAI needs to maintain 

good links with the executive, to encourage administrative accountability; with the judiciary, to 

encourage legal enforcement of accountability; and with the legislature, to facilitate political oversight 

and accountability. The SAI also needs to maintain good relations with the media and CSOs to ensure 

that its findings reach the citizens—the number one client of the SAI. Cooperating partners, 

professional and academic bodies, and internal stakeholders also play a key role in the operations of 

the SAI, such as conducting the audits, by acting as advocates in improving the SAI’s own capacity, 

among others. 
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CHAPTER 5 

Dimensions of a SAI’s environment 

The SAI inner environment represents the environment within the SAI itself. This environment 

contains the internal stakeholders of the SAI which may include SAI audit staff, administrative staff 

and management. Unions could also be part of the internal environment of the SAI. The identification 

of the components of the internal environment depends on how differently these stakeholders are 

contributing to SAIs outputs and how differently the SAI needs to deal with and engage with them.  

 

The SAI external institutionalised environment includes the stakeholders with whom the SAI has no 

choice but to engage, due to its legal framework, signed agreements, etc. The relationship with these 

stakeholders is established with clear rules. These stakeholders may include audited entities, 

legislators, government ministries, cooperation partners, donors, judicial bodies, prosecutor’s office, 

ombudsman offices, and executive authorities.  

 

The SAI external non-institutionalised environment could include multiple non-traditional actors with 

whom the SAI may have never been linked to in the past. The SAI has the choice to engage with these 

actors. Examples of these stakeholders are the media, professional associations, embassies 

institutions of foreign service, non-governmental organisations, civil society organisations etc. The SAI 

could decide to engage with these stakeholders if it expects to benefit from the engagement.  

 

It is important that after listing all the stakeholders with whom the SAI is currently engaging, these 

stakeholders are classified as per the dimensions of the environment. Thereafter the SAI should check 

to what extent it would be possible to engage with relevant new stakeholders belonging to its external 

non-institutionalised environment.  
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CHAPTER 6 

Prioritising Stakeholders 

Three basic dimensions are important for the SAI to know when initially considering key stakeholders:  

• Their power or ability to influence the SAI. This may be potential influence derived from their 

positional or resource power, or actual influence derived from their credibility as a leader or 

expert.  

• Their interest in the SAI products or activities as measured by the extent to which they will 

be active or passive.  

• Their attitude to the SAI products or activities as measured by the extent to which they will 

"back" (support) or "block" (resist).  

 

Additional aspects to take into account are the Influence vs Interest vs Attitude of the stakeholders 

during the prioritising/mapping phase. 

• Influence vs Interest – This is where the SAI determines the stakeholders’ relative power or 

ability to influence the organisation and their interest in the SAI (e.g. SAI reform), as measured 

by the extent to which they will be active or passive.  

• Interest vs Attitude – This is where the SAI determines the level of stakeholder interest in the 

SAI products and activities, measured by the extent to which the stakeholders will be active 

or passive; and their attitude toward the SAI, as measured by the extent to which they will 

"back" (support) or "block" (resist). 

 

Example of a typical stakeholder map 
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CHAPTER 7 

Guideline for conducting a SWOT analysis 

Consider the following questions and examples to guide you in completing the SWOT analysis: 

 

To identify the strengths, you could ask the following questions:  

• What are our advantages?  

• What do we do well?  

• What relevant resources we have?  

• What do others see as our strengths?  

Examples of strengths:  

• SAI new leadership is enthusiastic to strengthen SAI stakeholder engagement  

• The SAI has the financial capacity to engage a communication officer  

• The SAI has a website that could be used to interact with stakeholders  

 

To identify the weaknesses, you could ask the following questions: 

• What do we do badly?  

• What could we improve?  

• What should we avoid?  

• What do others see as our weaknesses? 

Examples of weaknesses:  

• SAI reports are too long and difficult for citizens to understand   

• Inadequate organisational structure in stakeholder engagement (No press unit / no Public 

Relation Office)  

• Complaints from stakeholders are not taken into consideration in selecting audit topics  

• SAI staff lacks awareness about the benefits of stakeholder engagement  

 

To identify the opportunities, you could ask the following question:  

• What are the positive trends in our environment?  

Examples of opportunities:  

• Great demand and use of SAI products by the academic and professional bodies  

• Existence of CSO organisations dealing with transparency and accountability  

• Lack of competition in the audit market  

• There is an IDI programme aiming at supporting SAIs in strengthening SAI stakeholder 

engagement  

 

To identify the threats, you could ask the following question:  

• What are the negative trends in our environment?  
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Examples of threats  

• Lack of independence of the SAI  

• Political influence on the work of the SAI  

• Lack of willingness from the executive to implement SAIs recommendations 
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CHAPTER 8 

The Engagement Strategy and Implementation Plan 

The simple view of your Stakeholder Engagement Strategy will enable you to understand which 

stakeholders should be engaged during each of the strategic activities of the SAI. Create a line for each 

stakeholder within the activity to plot the risks related to each of them. If there are interventions that 

can be implemented to address these risks, include them in the strategy as an additional activity 

and measure the effectiveness of the intervention. 

 

The relevant SAI staff should be consulted when determining the channels/tools to be used, the risks 

and possible further interventions as well as the monitoring and measurement of the success of the 

stakeholder engagements. 

 

8.1 Examples of tools and channels  

The following are suggestions for engagements with various stakeholders. The population of the CSE 

plans are not limited to these suggestions, and SAIs are encouraged to think out-of-the-box while 

taking the environments in which they operate as well as impact, reach, and cost into consideration 

when developing activities and choosing tools and channels.  

 

Legislature/executive/judiciary 

Tools/channels Intention 

High-level coaching • Build technical capacity of members of public accounts 

committees (PACs), finance commissions or other stakeholders 

to analyse audit reports, contextualise audit findings, and 

scrutinise performance of leadership and oversight. 

• Build the capacity of members of PACs or finance commissions 

to brief other members of parliament.  

General orientation 

workshops 

• Orientate and build the capacity of new and, if necessary, 

existing PAC members.  

Capacity-building 

workshops 

• Build the capacity of parliamentary officials such as 

parliamentary clerks, and staff supporting PACs or finance 

commissions to increase their understanding of the importance 

of a SAI.  
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Quarterly meetings • Share key audit insights to empower executive authorities and 

those charged with governance and leadership in the public 

sector. 

Study tours • Organise study tours for the office of the president to countries 

with independent SAIs.  

Special in-country 

workshops 

• Led by member of parliament or other expert on benefits of 

greater independence. 

Questions & answers leaflet • Develop a briefing paper for PACs with answers to typical 

questions and/or objections. 

Dedicated SAI team • Implement dedicated SAI team responsible for engagements, 

and support for parliament. 

Audit report summaries 

and infographics 

• Build knowledge and understanding of the reports through clear, 

simple, and user-friendly summaries and/or infographics.  

Report-related briefings • Brief PACs on audit findings and recommendations in a timeous 

manner. 

OAG magazine/newsletter • Prepare and publish annually covering up-to-date audit-related 

topics such as audit outcomes, key insights, audit 

recommendations, and recognition of successes. 

 

Auditees  

Tools/channels Intention 

Guide for SAIs: How to 

increase the use and 

impact of audit reports 

• Review guide, which covers, among others, the stages of an audit 

report, how to enhance and promote its quality and use, and 

how to fine-tune engagements 

Stakeholder management 

framework 

• Develop a formal framework, which includes stakeholder 

identification, analysis, monitoring, evaluation, and reporting 

Pre-audit activities (audit 

topics and scope) 

• Send letters to the legislature and selected government officials 

requesting feedback on potential performance audit topics, or 

areas of concern 

• Hold entry meetings on the topic of audit topic and scope 

• Meet periodically with selected government officials for their 

input into the annual audit plan 
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During the audit (audit 

planning, execution and 

reporting) 

• Ensure availability of reports at the right time, and presentation 

of information in the right way 

• Provide reports and/or summaries in different national 

languages as well as English 

• Disseminate audit results and insights via radio broadcasts, 

television, official SAI website 

After the audit 

(communication of audit 

results, follow-up of audit 

recommendations, 

measuring the impact of 

audit reports) 

• Hold exit meetings to share results, insights, and 

recommendations 

• Disseminate media releases, and engage with the media – radio, 

TV, and talk shows 

• Disseminate reports, and hold general awareness workshops, 

PAC workshops, radio talkback shows, public forums  

• Engage with civil society organisations (CSOs) on results and 

recommendations 

Seminars and workshops • Build capacity by covering topics such as audit management, 

audit results, recommendations and insights 

OAG magazine/newsletter • Prepare and publish annually covering up-to-date audit-related 

topics such as audit outcomes, key insights, audit 

recommendations, and recognition of successes 

Stakeholder satisfaction 

survey 

• Conduct an annual survey to determine the status of topics such 

as satisfaction with SAI work 

 

The general public and civil society organisations (CSOs) 

Tools/channels Intention 

Dedicated SAI team  • Institutionalise engagements with CSOs 

Complaint hotline and 

whistle-blower mechanism 

• Collect information on suspected irregularities or corruption 

Collection system • Collect feedback and questions from the public  

• Monitor complaints 

Roadshows  • Visit rural areas to meet with public officials and local CSOs  

Informational stands • Set up in public spaces, aimed at walk-by citizens 

Guide on citizen 

participatory audits 

• Promote joint audits with citizens and CSOs so that they can 

provide input throughout the execution of the audits 
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Public meetings and 

informational gatherings 

with CSOs 

• Improve the annual audit plan through the technical knowledge 

and information provided by the CSOs  

Seminars for academic 

institutions 

• Build capacity through educational and/or informative seminars 

with academic institutions on the role and importance of the SAI  

OAG magazine/newsletter • Prepare and publish annually covering up-to-date audit-related 

topics such as audit outcomes, key insights, audit 

recommendations, and recognition of successes 

Brochures / leaflets  • Develop printed and digital brochures and leaflets summarising 

audit results/role of the SAI, and to be shared at engagements 

School visits  • Educate young adults on the role and importance of the SAI, and 

encourage them to share their acquired knowledge and any 

materials with their families  

SAI visits by young adults • Invite top accountancy and mathematics students for a tour of 

the SAI 

 

Staff 

Tools/channels Intention 

Bi-annual meeting with AG  • Keep staff up to date on audit matters and opportunities for 

sharing ideas and questions 

Workshops and training • Build capacity on audit-related matters 

Internal portal/intranet • Provide easy access to soft copies of the strategic plan, manuals, 

policies, annual plans, etc. 

Report-writing workshop • Build the capacity of senior and top management on report 

writing 

Staff newsletter • Connect, inform and engage with staff 

Internal surveys • Gather data via email, intranet and polls on a variety of topics such 

as satisfaction level, and audit knowledge 

HR initiatives • Implement HR initiatives such as staff recognition programmes 
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Media 

Tools/channels Intention 

Media interviews (radio, TV, 

talk shows etc) 

• Organise media interviews with the release of reports and/or 

important audit-related information 

Media releases • Distribute media releases to wide variety of national and 

regional media, and the press offices of the audited bodies 

Website  • Provide easy access to audit reports, user-friendly summaries 

and infographics, audio and video summaries  

Brochures / leaflets  • Develop printed and digital abridged reports and leaflets 

summarising audit results/role of the SAI for sharing at 

engagements 

Media workshop/focus 

groups 

• Build the capacity of media on the role and importance of the 

SAI, and/or on specific audit and governance topics  

OAG magazine/newsletter • Prepare and publish annually covering up-to-date audit-related 

topics such as audit outcomes, key insights, audit 

recommendations, and recognition of successes 

Social media • Use to encourage interactive engagement; however, be mindful 

of the expected responsiveness 

 

8.2 Monitoring and measuring the impact of stakeholder engagement 

The international community has, over the years, recognised the importance of SAI engagement with 

stakeholders to enhance the effectiveness of audits, leading in turn to improved accountability and 

transparency in the management of public resources. This has resulted in the development of 

frameworks highlighting the importance of SAI/stakeholder engagement. To engage effectively with 

stakeholders, the SAI must have an appropriate legal framework. Below is a brief analysis of the main 

frameworks developed to support SAIs in their efforts to engage with stakeholders. 

 

Monitoring 

Develop a monitoring framework containing regular follow-up mechanisms for tracking the progress 

of each activity and action undertaken to strengthen the relationship with each stakeholder.  

 

Example: To ensure that the level of stakeholder interest in SAI products is increasing, monitor the 

use, understanding and implementation of the audit results or other products. 
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Remember during the monitoring: Document all the processes undertaken to implement the 

intended objective of the engagement. These are:  

• original purpose and aims of the engagement.  

• the methods used. 

•  the participants. 

• a summary of noted stakeholder concerns, expectations and perceptions. 

• a summary of discussions.  

• a robust list of outputs such as decisions, actions, proposals, and recommendations. 

 

Measuring the impact  

Assess the results obtained from implementing the actions for each stakeholder. This can be done by 

comparing the desired results with the actual results. Collecting the opinions and the feedback of 

stakeholders is also key to identifying change and improving stakeholder engagement. This can be 

done through different tools such as focus groups, questionnaires, surveys and meetings, among 

others. Below is an example of how a SAI could monitor the progress and measure the impact of a 

planned action in the SAI strategy to engage with the legislature. 

 

Actions in the stakeholder 

engagement strategy and 

communication plan for the 

legislature 

Actions in the stakeholder 

engagement strategy and 

communication plan for the 

legislature 

Suggestions for measuring 

impact 

• After tabling the audit 

report, send the report 

to legislators in 

electronic format, with 

highlights of key 

messages from SAI 

authorities upon mailing 

(tabling).  

• Send extra multimedia 

materials supporting the 

audit findings and 

summarising the key 

messages, e.g. video, 

brochures, etc. while 

the report is still “hot” 

in the public domain 

and the media. 

• Check by phone whether 

reports or other materials 

have been received and 

offer any help regarding 

follow-up.  

• Ask if there is any other help 

the SAI could provide on the 

reports. 

• Measure, through a survey 

or focus group, the 

legislature’s perception and 

understanding of the 

report. 

• Send a questionnaire to 

assess the quality of the 

relationship between the 

legislature and the SAI at 

the end of the year. 

 

This will allow the SAI to get 

feedback from the legislators 

about the SAI’s work. It could 

also allow the SAI to plan 

follow-up actions to strengthen 

the engagement with the 

legislature. 
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Quantitative and qualitative methods could be used in assessing the impact of stakeholder 

engagement. The methods are not mutually exclusive and could be used in combination, depending 

on the characteristics of programmes and projects to be evaluated, the types of participants, and the 

method of evaluation design. The SAI needs to develop specific indicators for each stakeholder 

engagement strategy to monitor the progress and measure the implementation of the strategy.  

 

The indicators developed should meet the SMART criteria (Specific, Measurable, Accurate, Realistic 

and Time-bound). The indicators developed should allow the SAI to assess the effectiveness, efficiency 

and impact of the stakeholder engagement strategy for each stakeholder.  

 

The table below shows an example of how the efficiency, effectiveness and impact of implementing 

the strategy for each stakeholder could be assessed. 

 

Stakeholder Example 

Legislature Efficiency:  

SAI reports used / reports issued.  

or  

Length of the interval between issuing an audit report and submitting it to the 

legislature or committee of parliament.  

Effectiveness:  

Reports used in speeches/reports sent.  

or  

The number of reports sent to the legislature or public accounts committee.  

Impact:  

The number of appearances and interviews regarding audit results, and 

feedback from the legislature. 

Executive Efficiency:  

The public resources saved and assets recovered / cost of audits. 

Effectiveness:  

The number of reports on issues critical to public finances. 

Impact:  

The number of report recommendations fulfilled. 

Judiciary Efficiency:  

Quantity of recovered public resources/number of cases sent to the judicial 

system.  

Effectiveness:  

The number of cases resolved positively for public finances. 
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Audited Entities/ 

Auditees 

Efficiency:  

The number of studies completed at the planned time/number of reports 

issued.  

Effectiveness:  

The number of implemented provisions or recommendations (each provision 

seeks to correct some aspect of the management of each audited 

entity)/number of provisions or recommendations issued.  

Impact:  

The amount of public resources saved and the number of qualitative 

improvements. 

Citizens/Civil 

Society 

Efficiency:  

The amount of public resources saved and assets recovered / amount of the 

SAI’s budget.  

Effectiveness:  

Decrease in the amount of time spent on procedures by users of public services 

as the quality of public services provided by the audited entities improves.  

Impact:  

Effect indicators used in the reports of important public services: education, 

health, security, public transportation, etc. 

Media Effectiveness:  

Amount of news issued on the press/materials sent by the SAI to the press. 

Impact:  

Improved public opinion in surveys on public institutions. 

Professional/Acad

emic Bodies 

Effectiveness:  

Reports used in research/reports sent. 

Impact:  

Improved public opinion in surveys on public institutions. 

Cooperating 

Partners/Donors 

Effectiveness:  

Compliance with conditions of resource donations. 

Impact:  

Improved satisfaction with the work of the SAI, measured by an opinion poll or 

a focus group on satisfaction with the quality of SAI work. 

SAI Internal 

Stakeholders 

Efficiency:  

Institutional budget accountability to all SAI staff. 

Effectiveness:  

Compliance with legal work conditions. 

Impact:  

Satisfaction with the quality of SAI work as measured by a survey or focus 

group. 
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8.3 Challenges and Risks SAIs face in engaging with stakeholders 

In performing their functions and responsibilities, SAIs face a number of challenges that may hinder 

effective stakeholder engagement. 

 

Another relevant issue to consider in stakeholder engagement is the risks involved, both perceived 

and actual. The identification of risks is particularly important in understanding some of the barriers 

that prevent SAIs from adopting and implementing transparency and participation mechanisms to 

effectively engage with stakeholders in the audit process.  

 

Below are some of the risks that are linked to the implementation of two-way communication with 

stakeholders:  

• Threats to SAIs independence.  

• Objectivity and credibility of the engagement on the audit outcome.  

• Delays and higher costs of the audit process.  

• Work overload that may lead to fatigue. 

 

The SAI needs to consider several factors before deciding which mechanisms to use for which 

stakeholder. Some of the core aspects that SAIs need to take into account when promoting 

collaboration include:  

• The defined objective of the participation.  

• The scope of participation.  

• The responsibilities of each side.  

• The channels and patterns for information flows.  

 

Each SAI will have different stakeholders, depending on its mandate and the jurisdiction it operates 

within. For each type of engagement, risks need to be considered and managed to ensure the best 

outcome. A 2014 study of member SAIs by the Effective Institutions Platform20 of the Anti-corruption 

Resource Centre identified that SAIs perceive higher risks in engaging with the media than with any 

other stakeholder, and just over half also perceive high risks in engaging with citizens and civil society.  

 

The main risk of engaging with citizens and civil society, as perceived by SAIs, is reputational: 

institutional leaks of information or citizens’ misuse of information produced by the SAI can 

undermine confidence in the institution. In the case of the media, risks of media sensationalism and 

political manipulation, as well as negative exposure to the SAI, are the main concerns. As for engaging 

with parliaments, SAIs are aware that relations with the legislative power need to be well-balanced to 

preserve SAI independence.  

 

The 2014 stock-taking report by the ELP identified the following key challenges and risks for SAIs 

engaging with stakeholders during the audit process:  



 

25 | P a g e  
 

• Workload as the main constraint on SAI enhancement of transparency and disclosure of 

information.  

• Financial resources.  

• Limitations related to the legal or normative framework or SAI mandate.  

• Inadequate technology, human resources and mechanisms.  

• Risks to autonomy.  

• Fear of public pressure.  

• Fear of media sensationalism. 

 

 

 

 

 

 

 

 



 

Communication and Stakeholder Engagement Strategy and Implementation Plan - SAMPLE 

Date: XX  

 

What to do to complete this template 

 

• This is a sample template – ensure that you are using the blank, editable template available from AFROSAI-E to complete your strategy. 

• Use the Guideline for developing the Communication and Stakeholder Engagement Strategy - extracts from the IDI Guidance on SAI’s engagement 

with stakeholders to help you complete all the steps necessary to map your stakeholders. 

• Ensure that you have your SAI’s Strategic Plan and Operational Plan to align the Communication and Stakeholder Engagement Strategy to the SAI’s 

overall objectives and the activities planned for the year. If there is no Operational Plan in place, consult with SAI Leadership and senior 

management of each department to determine the activities for the year. Any activities that the SAI requires after this strategy is signed off can be 

addressed in individual activity plans.  

• Before populating the strategy, complete the annexures in this template to understand the level of engagement needed with your identified 

stakeholders to achieve the objectives of the organisation. 

 

Remember:  

This strategy is the blueprint of communication and stakeholder engagement for the SAI. It answers “who” the SAI will engage with for the year and for 

what purpose. It will have its own strategic objectives, aligned with the SAI’s overall strategic goals.   

 

This internal document identifies and classifies stakeholders, identifies engagement methods, clarifies expectations, roles and responsibilities, and 

highlights challenges and risks, which may be sensitive information. We, therefore, advise that the SAI does not publish the strategy (on the website) as 

this will render the information public. 
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Table of contents 

Chapter Topic 

Chapter 1 Overview 

Chapter 2 Engagement Strategy 

Chapter 3 Implementation Plan 

Chapter 4 Endorsement of the strategy 

Annexure 1 Map and classify stakeholders 

Annexure 2 SWOT Analysis 

Annexure 3 Activities for the year 

Annexure 4 Communication channels used for stakeholder engagement 
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Chapter 1: Overview  

1.1 Introduction 

Below is a framework which SAIs use as a basis for their introductions. Review the forewords and introductions 

in the guideline for examples of content.  

 

The SAI plays a critical role in holding the government to account for the use of public money and enabling 

legislative oversight. However, the effectiveness of the SAI does not only depend on the quality of its work, but 

also on how effectively it engages with its key stakeholders. Enhanced SAI communication and stakeholder 

engagement lead to greater audit impact and enables the SAI to deliver the envisaged value and benefits. 

 

The intention of the communication and stakeholder engagement (CSE) strategy is to guide the process of 

effectively classifying stakeholders and identifying methods of engaging them as aligned to organisational key 

objectives. It also clarifies expectations, roles and responsibilities, and highlights challenges and risks. 

 

Properly planned engagements with specific goals and objectives lead to well-disseminated key audit findings, 

scope to improve SAI skills, and experiences to correctly identify and analyse key drivers outside the SAI. The 

engagements also allow opportunities for each party to leverage and amplify their capacity and voice and create 

synergies that raise the effectiveness of the SAI and stakeholders alike. This ultimately translates into improved 

service delivery and more effective use of public resources.  

 

Benefits for the SAI 

• Increased efficiency 

• More accountability from the audited entity 

• Strengthened legitimacy and independence 

 

 

More info: Page 2 of Guideline for Developing the 

Communication and Stakeholder Engagement Strategy  

Writing the Introduction - Overview of the landscape of 

SAI engagement with stakeholders 

 

Remember: 

Enhanced SAI engagements and relationships lead to 

improved audit impact, and improved services. 

However, many SAIs are still not reporting on the 

satisfaction of their stakeholders in their annual 

performance reports.  

 

Examples: Pages 2-3 of Guideline 

SAI South Sudan 

SAI Eritrea 

SAI Ghana 

 

 

 

 

 

 



 

3 | P a g e  
 

 

Benefits for stakeholders 

• Improved service delivery 

• Efficiency 

 

1.2 Frameworks supporting SAI engagement with stakeholders 

List the frameworks, Laws, policies and relevant standards and guidance here 

 

  

1.3 The SAI’s strategic direction and the alignment of the CSE 

Strategic planning is all about ensuring that the direction of objectives and actions, in this case, that of the CSE 

strategy, is clearly aligned with the SAI’s overall vision, mission, values and strategic objectives.  

 

Figure 2: The CSE strategy’s objective and its alignment with the SAI’s strategic direction 

Consider the guidance in italics in the table. Delete guidance when adding content. 

SAI Vision 

Populate this cell with the SAI’s vision. Delete guidance when adding content. 

SAI Mission 

Populate this cell with the SAI’s mission. Delete guidance when adding content. 

SAI Values 

Populate this cell with the SAI’s values. Delete guidance when adding content. 

 

 

 

 

 

More info: Page 4 of the Guideline 

Frameworks supporting SAI engagement with 

stakeholders 

Example: Pages 5 & 6 of the Guideline 

SAI The Gambia SES Plan: Domestic laws, policies and 

foundations, and relevant standards and guidance 
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Strategic goal 

Populate this cell with the strategic goal/s of the SAI’s strategic direction that the CSE strategy’s objective 

supports/wants to help achieve. Neither the CSE strategy nor its objective can stand alone.   

 

CSE strategy objective/s 

Populate this space with the strategic objective/s of the CSE strategy. The achievement of the CSE strategy’s 

objective/s will then assist in the achievement of the strategic goal with which it is aligned. 

 

Example: Improve the effectiveness of engagements between the SAI and its stakeholders to help improve 

service delivery and the use of public resources. 
 

 

Remember: 

It is important to regularly, and at the end of the 

period, evaluate the achievement of the objectives.  
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Chapter 2: Engagement Strategy 

This is a high-level view of strategic engagements for the year. It identifies the objectives as well as the roles and responsibilities of the departments/individuals 

in the SAI in executing the engagements. Refer to Chapter 8 of the guideline for detailed information and examples. 

 

 

Activity 
SAI Strategic 

Objective/s 

Timeframe of 

activity 

Department/person 

responsible for the 

activity 

Stakeholders to be 

engaged 
Risks 

Possible measures 

to address risk 

  A general 

timeframe e.g. 

Month or quarter 

to execute the 

activity 

Who is responsible 

for executing the 

engagement? e.g. 

AG, HR, Audit 

Service 

List all relevant 

stakeholders who must 

be engaged for the 

success of the activity, 

including SAI staff 

What will negatively 

affect and/or 

prevent the activity 

from being 

successful 

Is there a way for 

the SAI to address 

this risk?  

       

 

 

 

 

 

 

 

 



 

6 | P a g e  
 

Chapter 3: Implementation Plan 

This is a high-level view of how the SAI will implement strategic engagements for the year. It identifies the objectives as well as the roles and responsibilities of 

the departments/individuals in the SAI in executing the engagements. This overview will assist with creating detailed activity plans during the implementation of 

the activity and ensure that the appropriate stakeholder engagements take place. Refer to Chapter 8 of the guideline for detailed information. 

 

 

Activity Stakeholder Type of engagement 
Tools/ channels/ 

tactics to be used 
Scheduling Resources required 

Monitoring and 

measuring method 

 List ALL the 

stakeholders 

individually from the 

strategy table 

What type of 

engagement you will 

have with each 

stakeholder listed? 

What instruments of 

Communication will 

you use to engage each 

stakeholder? 

At which 

approximate 

stage will the 

engagement 

with each 

stakeholder take 

place 

List all resources 

required (People, 

technology, time, 

vehicles, budget, etc) 

How will the progress 

of each activity be 

measured? What 

mechanisms will be 

used, and how often 

will the activity be 

monitored? 
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Chapter 4: Endorsement of the CSE Strategy and Implementation Plan 

This CSE Strategy and Implementation Plan is aimed at supporting the outcomes and objectives of the SAI Strategic Plan through various mechanisms. The strategy 

is supported by the Communication and Stakeholder Engagement (CSE) Plan that will be incorporated into all operational plans developed to achieve the SAI’s 

strategic outcomes. The Communication and Stakeholder Engagement Policy govern the Strategy and Plans. 

 

This strategy also provides direction for specific activity plans to be developed and executed per stakeholder to ensure strategic alignment. 

Progress against the achievement of the objectives of this strategy will also be reviewed as part of the evaluation of the operational plans. 

 

The successful implementation of the outlined CSE Strategy is dependent on the following: 

• Leadership & Management support: The CSE Strategy is an ambitious initiative that seeks to enhance communication and stakeholder engagement in the 

SAI. It, therefore, requires top management support to nurture the engagement strategy from its initial stages and be visibly implementing it to encourage 

full adoption internally.  

• Internal Stakeholder support: Success requires all internal stakeholders of the SAI to support the CSE strategy through understanding its contents and 

implications, as well as their roles and responsibilities (as specified) in the implementation of it. Active participation of stakeholders in any activities defined 

in CSE activity plans aligned to this strategy is required to ensure success.  We advise that SAI staff be aware of the strategy developed every year. 

 

Official signatures of the Head of Communication and responsible executive leader (AG/DAG/Executive as delegated) and date of adoption go here. 
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Annexure 1: Map and classify stakeholders 

Below are the steps to mapping and classifying stakeholders and analysing their expectations. 

After completing these five steps, plot the information into the table on page XX, Stakeholder classification 

and approach.  This provides a comprehensive overview of the SAI’s stakeholders. 

 

Stakeholder list and expectations 

Analyse the SAI environment to determine what individuals or groups can influence and affect the SAI’s 

performance and outcomes, and what individuals or groups can be affected by the SAI’s performance 

and outcomes. 

This comprehensive list becomes the SAI’s stakeholder register. 

Include SAI staff as internal stakeholders 

 

Stakeholders Stakeholders Stakeholders 

   

   

   

 

 

 

 

 

 

Remember: 

The steps to stakeholder mapping and analysing 

their expectations 

 

 

 

Remember:  

ISSAI 12 (Value and Benefits) defines a stakeholder 

as a person, group, organization, member or 

system that can affect or can be affected by the 

actions, objectives and policies of government and 

public entities 

 

Example: Page 7 of the Guideline 

Examples of stakeholders 

Example: Page 8 & 9 of the Guideline 

List of possible stakeholders 

 

More info: Page 9 of the Guideline 

Expectations of stakeholders 
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Populate the table or design a space to identify key expectations 

Stakeholder Key expectations from the 

SAI 

Key expectations from the 

stakeholder if available 

1.    

2.    

3.    

4.    

5.    

6.    

7.    

8.    

9.    

10.    

11.    
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Classify the stakeholders 

SAI stakeholders each have different expectations or needs from the SAI, and it is therefore important to 

classify them. 

 

Firstly, plot each stakeholder’s dimensional position within the environment – internal environment, 

external institutionalised environment, or external non-institutionalised environment – in the diagram 

below. 

 

Figure: Positions of stakeholders within the environment 

 

 

 

Figure: List and categorisation of stakeholders 

More info: Page 10 of the Guideline 

Dimensions of a SAI’s environment 
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Populate table with your own stakeholders. The content in italics are examples. 

 

 

Secondly, classify stakeholders according to their partner or group type.  

Figure: Stakeholder classification according to partner or group type 

Fill each column with the appropriate stakeholders (a stakeholder can appear in more than one column) 

 

 

 

 

Internal External Institutionalised External non-institutionalised 

SAI Leadership Auditees Media 

Senior management Public Accounts Committee Citizens 

Audit staff Parliament/Legislature Professional Bodies 

Corporate Services Staff Ministry of Finance Civil Society Organisations 

Shop Stewards/Unions   

 

Remember: 

Strategic partners: Stakeholders who support SAI 

work, in almost any situation or moment, e.g. 

internal staff and other SAIs 

 

Interest groups: Stakeholders with similar interest 

to the SAI in certain issues, without necessarily 

fully understanding / supporting the SAI in all 

actions, e.g. media, CSOs, cooperative partners, 

academic bodies, and parliament 

 

Pressure groups: Stakeholders who exert 

pressure, political / public, over the SAI in order to 

have the issues resolved in their favour, e.g. 

parliament, media, trade unions, and CSOs 

 

Opposition groups: Stakeholders who are against 

the SAI, regardless of reasons, e.g. depends on the 

SAI’s role in society, its activism in media, and the 

political environment  

 

Passive groups: Stakeholders who are not active, 

although they have common issues with the SAI, 

e.g. CSOs and non-traditional media 
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Determine the role of each stakeholder 

Determine the role that each stakeholder could play in the work of the SAI, now and in the future, depending 

on the related risks and strategies that the SAI will develop. 

 

Figure: Role of each stakeholder 

Fill each column with the appropriate stakeholders (a stakeholder can appear in more than one column) 

 

 

 

 

Prioritise the stakeholders 

Map each stakeholder on the grid below according to their influence, interest, and power. Also, allocate each 

stakeholder a number according to their priority. 

 

Figure: Stakeholder priority grid 

Consider the guidance in italics in the table. Delete guidance when adding your own content. 

 

 

Remember: 

Informer: Distributes information, e.g. internal 

staff, media, CSOs and academic bodies 

Opinion maker: Distributes information and 

provides an interpretation of content, e.g. 

executive, audit entities and media 

Decision maker: Distributes information, provides 

interpretation for other individuals or groups and 

guides them to accept or reject, e.g. parliament 

and media 

 

 

 

 

 

 

 

 

More info: Page 10 of the Guideline 

Prioritising Stakeholders 
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Example: Page 12 of the Guideline 

A typical stakeholder map 
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Annexure 2: SWOT Analysis 

STRENGTHS WEAKNESSES 

•    

•    

•    

•  

•    

•    

•    

•    

OPPORTUNITIES THREATS 

•    

•    

•    

•   

•    

•    

•    

•    

 

 

Remember: 

This SWOT analysis is of your Stakeholder environment, 

and engagement capabilities. Consider all aspects of 

Stakeholder Engagement when populating this. The 

SWOT of your SAI operations should also be considered as 

it will inform some elements of the engagement 

capabilities. 

More info: Page 12 of the Guideline 

Questions to guide SWOT analysis 
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Annexure 3: Activities for the year  

 

Create a list of all activities in the SAI Operational Plan for the year that this strategy is valid. Include 

the internal communication activities from leadership, HR and Communication if these are not covered 

by the Operational Plan activities. 

 

The SAI lead department/person responsible for the activity is necessary for understanding who the 

Communication function will be supporting in the engagement, and where the necessary information 

in planning, execution, monitoring and evaluation will be coming from. 

 

Figure: List of channels and how they are applied 

Activity Approximate timeline 
SAI Lead Department/Person 

Responsible 

   

   

   

   

   

   
 

 

Remember: 

The SAI Operational Plan will have most of the SAIs 

activities. Ensure that you consult with SAI Leadership 

and senior management to ensure that any activities not 

in the Operational Plan are included here.  

 

If there is no Operational Plan in place, consultation with 

SAI Leadership and senior management in each 

department makes an input to the activities here. 
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Annexure 4: Communication Channels used for Stakeholder Engagement 

 

List the channels that you use to communicate with internal and external stakeholders, including how the channel is applied.  

 

Figure: List of channels and how they are applied 

Populate with your own channels. See page 14 of the Guideline for examples of tools and tactics 

Internal 

channels 

Application  External channels Application 

Minutes To inform staff of management decisions. 

To distribute operational information to staff. 

 Memos Communicating with ministries 

Memos Shared as received from Central Government 

Ministries 

 Letters Communicating with parliament 

Meetings Two-way engagement between internal 

stakeholders (e.g. team meetings; individual 

meetings; etc.) 

 Meetings To engage in person with relevant stakeholders 

Emails Operational function for all staff 

Information sharing to all staff 

 Email For general communication with stakeholders. 

Distribution of audit report 

Flyers Information sharing  Press releases To communicate with the media 

Posters Information sharing  Flyers/Posters To inform stakeholders of relevant information 

Mobile 

messaging 

(WhatsApp) 

Information sharing  Website General information 

 

 


