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1. WELCOMING AND OPENING REMARKS 

 

The Chairperson welcomed members and observers. 

She indicated that because this will be an open session, 

some of the usual formalities will not be followed. This 

will be done later through a round robin process. 

 

 

 

Done. 

2. ICBF PRESENTATION 

 

Ms J Mukomba and Ms N Ndaba from the Secretariat 

gave a presentation addressing key challenges from the 

2020 State of the Region Report. It was noted with 

concern that there were marginal decreases across all 

 

 

The Subcommittee recommends that the 

Governing Board approves the ICBF State 

of the Region: ICBF Self-Assessment 

Report. 



 
 

domains regarding the number of SAIs on level 3, 

except for the Independence Domain.  SAIs offered 

varied reasons for this, which includes the impact 

COVID-19. 

 

A summary of the presentations and discussions which 

included polls were as follows: 

 

Independence and Legal Framework 

• Financial and administrative independence remain 

a challenge.  

• Threats to SAI independence through executive 

roles and responsibilities of the Boards/ 

Commissions.  

• Absence of political will in the operationalisation of 

SAI legal frameworks.  

• Half of the SAIs in the region still audit themselves. 

 

The poll results for this domain showed that the 

participants believed “Absence of political will” is the 

main challenge encountered by the SAI in the process 

of operationalising its legal framework. 

 

 

 

 Organisation and Management 

• SAIs should continue to prioritise the establishment 

of robust quality management systems, risk 

management and monitoring and evaluation 

systems.  

• SAIs should continue to implement and/or 

strengthen integrity control systems, using such 

tools as the IntoSAINT, SAINT and Culture Values 

Assessments. 

 

The poll question for this domain was: “What 

organisational structures, systems and process should 

 

The Secretariat will share an overview of 

the self-assessment results with the Head 

of each SAI.   

 

The Subcommittee recommended the 

following under the respective Domain 

areas: 

Independence and Legal Framework  

• The Secretariat should increase 

collaboration with international and 

regional partners like APRM to ensure 

that SAI independence is elevated at 

the AU and global levels.  

• The Secretariat should finalise 

independence guidance and support 

SAIs in the implementation.  

• SAIs should continue to explore 

different pathways to ensure their 

annual financial statements are 

audited by relevant external audit 

firms that are appointed by 

Parliament or another appropriate 

body.  

  

Organisation and Management  

• The SAIs should prioritise the 

improvement of their quality 

management, risk management, and 

monitoring and evaluation systems 

and practices.  

• The Secretariat should continue to 

support SAIs to implement and 

strengthen integrity controls.  

  

 

 

 



 
 

SAIs prioritise in the next 12 to 18 months? Most of the 

responses were: 

• Strengthening of internal quality management 

systems. 

• Strengthen the SAI’s corporate governance systems 

and structures. 

 

Human Resources 

• Improve relations with the PSC 

• Involve HR Units in strategic decisions around staff, 

and develop training strategies aligned to strategic 

goals 

• Implement systems to monitor the return on 

training investment. 

• Budget adequately for training, staff wellness 

programmes and recognition interventions. 

• AFROSAI-E ToT to support internal SAI training 

capacity.  

 

The poll for this domain was in relation to gender issues. 

The result showed that the majority of SAIs were 

interested in developing a Gender Policy aligned to the 

Strategic Plan. 

 

Audit Standards and Methodology 

• Decrease in audit coverage due to challenges of 

technology infrastructure and remote working 

procedures during COVID-19 pandemic. 

• Annual audits of key critical information systems. 

• Establishment of robust management systems in 

SAIs. 

• Establishment of career path for the Performance 

auditors.  

 

The poll results indicated that the SAIs encounter 

challenges to ensure integration of information systems 

(IS) audit findings into financial audit, due to lack of 

understanding from financial auditors.  

 

 

 

 

 

 

 

Human Resources  

SAIs are encouraged to:  

• Continue improving their relationship 

with the Public Service Commission.  

• Implement relevant HR Assessment 

Tools in collaboration with the 

Secretariat.  

• Develop and implement Gender 

Policies aligned to the SAI’s Strategic 

Plan.  

• Enhance the development of Training 

functions in the SAI.  

• To develop strategies to improve the 

return on training investment.  

  

 

 

Audit Standards and Methodology  

SAIs are encouraged to:  

• Develop and implement strategies to 

improve audit coverage, including 

remote working procedures during 

disasters.  

• Annually audit critical information 

systems.  

• Establish career paths for 

performance auditors 

• Make use of the A-SEAT as an 

effective alternative audit 

management system.  

 



 
 

 

 

Communication and Stakeholder Management 

• Positive growing trend to develop citizen-centric 

audit reports to get audit messages across more 

effectively. 

• Limited assessment of stakeholder satisfaction that 

the SAI is adding value. 

• SAIs not monitoring and evaluating effectiveness of 

engagements. 

 

The poll results for this area showed that the majority 

of SAIs would like to use different methods such as 

annual surveys, informal feedback and monitoring 

stakeholder behaviour to measure stakeholder 

satisfaction. 

 

 

Communication and Stakeholder 

Management  

SAIs should develop measurable plans, in 

line with their strategies to:  

• Develop citizen-centric audit reports 

to get audit messages across more 

effectively.  

• Monitor and evaluate effectiveness of 

stakeholder engagements.  

• Assess stakeholder satisfaction to 

ensure that the SAI is adding value.  

 

 

3. PANEL DISCUSSION 

 

The panel discussion focused on Independence of SAIs.  

• Mr Dalmar Jama from the African Peer Review 

Mechanism (APRM) focused on the partnership 

with AFROSAI-E on the Gap Analysis review of 

various aspects of the Sudan Government. The 

inclusion of an AFROSAI-E manager in the team 

enhanced the comprehensiveness of the review of 

the SAI.  

 

• Mr Mohamed Nour Abdeldaim Abdelrahee from 

SAI Sudan focused on the APRM review and 

expressed his hope that this will assist in the 

operationalisation of the SAI’s independence since 

the report will be directed at Government. 

 

• Mr Freddy Ndjemba from the IDI focused on The 

SAI Independence Rapid Advocacy Mechanism 

(SIRAM), which has been established to support 

efforts to advocate and raise awareness on threats 

 

 

The Secretariat should continue 

collaboration with institutions like APRM 

and IDI to ensure that SAI independence 

issues are elevated.  



 
 

to, and breaches of SAI independence as well as 

brokering support for SAIs facing challenges to their 

independence.   

  

4. WRAP UP AND CLOSURE 

 

The Chairperson thanked the members and observers 

for their contributions and closed the meeting at 13:00. 

 

 

 

Meeting closed.  
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