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What is audit impact? e

‘ Planning for Audit Impact

SAl audit impact is ‘ Robust Follow-Up Systems
the contribution of the ‘ Measuring for audit impact

SAl’s audit work to

positive effects on ‘ Strong Stakeholder Coalitions

people and planet ’ Leverage on Technology

—

‘ Leave No One Behind (LNOB)
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What is planning for audit impact? s’

\/

** Planning for audit impact means building audit impact
considerations into the planning process.

\/

*» Itinvolves developing Strategic Audit Plans (SAP) and
Annual Audit Plans (AAP) that create envisaged audit
impact.

/

** |t ensures audits are intentionally designed to
contribute to positive societal outcomes.
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Why is this a priority in AFROSAI-E? g

* Enables planning that is well thought through, efforts that are
coordinated, and integration that is seamless across the
organisation

* Defines audit objectives to inform annual scoping, proposed
messaging, resource requirements and tools needed to
support the audit portfolio in its planning, execution and
reporting by, among other, identifying macro risks and
responses

* Strategic planning for audit impact aligns with AFROSAI-E's
commitment to sustainable development.
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Audit Impact Value Chain

Financial Audits

Performance Audits

Compliance Audits

Audit opinions on the
financial statements, and
recommendations for
improvement

Recommendations to
improve economy, efficiency
and effectiveness in areas of
high relevance

Conclusions and
recommendations to improve
compliance, transparency and
accountability of government
actions

Financial statements reflect
true and fair view

Improved economy,
efficiency and effectiveness
of public institutions

Improved compliance
frameworks and better
compliance with laws and
regulations

Public confidence in
government financial
systems

Better societies and Better
lives

Culture of transparency,
accountability and
compliance leading to trust
in government
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Intended outcomes Intended contribution to

of audits

Intended outputs

of audits

Increased financial
and compliance audit
coverage through
consolidation.

Publication of at least one
annual cross-sectoral
compliance audit report
on high risk areas.

Increased number of
performance audits in
high-priority sectors
published.

Performance audits

with a focus on climate
action, economic growth,
employment, public
health, mainstreaming
inclusion considerations.

At least one SDG
implementation audit

report published annually.

Audit quality ensured
through a system of audit
quality management as
per ISSAI 140.

Audit follow-up results
published annually.

More credible financial
information.

Improved financial
management system.

Enhanced enforcement
of regulations by the
government.

Reduced irregularities and
non-compliance.

Government action

on conclusions and
recommendations of
performance audits in
topical areas and key
sectors including climate
action, economic growth,
employment, public
health, and equality.

Better implementation of
national processes and
set of programmes linked
to SDGs.

impact of audits

Greater reliance on
financial statements in
decision making.

Increased trust in public
institutions.

Better quality of services.

Accelerated economic
development.

Progress towards
national climate, public
health, and employment
goals, especially for

the vulnerable and
marginalised.
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PURPOSE HORIZON EXAMPE T
STRATEGIC PLAN Long-term plan The overall strategy Strategic Goal of ‘Contributing to
[DUEI’HEhiﬂg’] (3 to 5 or 6 years) and vision of the SAl Sustainable Development Goals’

The audit strategy Audit Impact Value Chain includes audits

Medium to long-term

STRATEGIC AUDIT PLAN [T and vision of what of SQGS implementation linked to tlargets
B S value the SAl wants on climate change (SDG 13) education (SDG
(SAP) Ejtrate }ir-: Pl]a;n & to deliver through its 4) and public health (SDG 3) leading to
- audits acheiving national outcomes in these areas

Detailed plan of what  Year 1 AAP allocates a multi-functional team

ANNUAL AUDIT PLANS e audits the SAl will trained in auditing SDGs to audit of climate

(AAPS) do in the year with change adaption planning linked to SDG 13
resource allocation during year 1

Source: Playbook Planning for Audit Impact, page 15.



Audit Impact Value Chain Monitoring, Evaluation and
Articulates how audit Learning (MEL)
outputs will translate into A framework for tracking
outcomes and contribute implementation, learning,
to positive changes for and improvement.
people and the planet.
SAP
components

Strategic Audit Portfolio Capacity Development
Outlines priority audit Actions
areas, including financial, ldentifies institutional
compliance, and and professional capacity-
performance audits. building needs to deliver

on the portfolio.
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Planning for Audit Impact Playbook Aragen

Build audit impact considerations into
the planning process.

Playbook:
1. Whatis audit impact?

2. Whatis planning for audit impact
and why does it matter?

Strategic Audit Plan (SAP)
Annual Audit Plan (AAP)

PLANNING FOR AUDIT IMPACT

A PLAYBOOK FOR SUPREME
AUDIT INSTITUTIONS

Pilot Version 2024

System for Planning for Audit Impact

L

Plays (52 examples)
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Sustainable Audit Practices g

Raise SAl Audit SUENEES Bl Competent SAI S5 Bl
Annual Audit

: : Audit Methodology
Profile Planning for Impact Auditors and Practice

System of Audit

Quality
Management

Robust Follow up Pilots

System
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IDI—AFROSAI-E initiative 2025-2026 st

What will success look like?

Professional staff capacity for strategic and annual
audit planning enhanced.

A fit-for-purpose Strategic Audit Plan (SAP) and an
IDI AFROSAI-E Annual Audit Plan (AAP) based on it approved by
PLANNING FOR AUDIT — the SAl.

IMPACT INITIATIVE

A system for audit planning documented and

approved.
Recognising the significance of planning in delivering high : L ike? . .
ey g i e e, e e ool By Strengthened cross-functional planning teams
cooperating to support SAls in the region in enhancing Professional staff capacity for strategic and annual
their systems for audit planning. ~ audit planning enhanced.
5 o TR i and stakeholder engagement processes.
PURPOSE Annual Audit Plan (AAP) based on it approved by
the SAL.

SAls in AFROSAI-E have robust

S sbuns for kg wad el DA Regional peer learning fostered.

audit Planmng deSIgnEd todeliver ") Strengthened cross-functional planning teams

audit impact and stakeholder engagement processes.

O Regonapertcarning ot Gender and inclusion considerations main-

() Gender and inclusion considerations main-
streamed in the audit planning system.

streamed in the audit planning system.
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IDI—AFROSAI-E support:

IDI—AFROSAI-E
Planning for Audit

|ITI|JaGt |Ilitiati\le Plrfc()jfl?(?:'it?onnal Social learning
(2025-2026)

Hands-on support
(online and 1 in-
person workshop)

Maximum of 10
SYAVES
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What are the key milestones?

The initiative will be delivered from 2025 to 2026, with key milestones:

Official launch at the
AFROSAI-E Governing
Board Meeting

NOVEMBER 2025

08-12 JUNE 2026

M4l

&.
2

SAls sign
Statements of
Commitment

JUNE - 21 OCTOBER 2025

Online Leadership Workshop for
Forum for SAl teams
participating SAls .
® ﬁ@.
50 :
ol lile
eowe

Six

Integrated

education and
support platform
for SAl teams

JANUARY-MAY 2026

SEPTEMBER 2026

)=

SAls finalise the
planning system
design and their
SAP and AAP

SEPTEMBER 2026

‘ AFROSAI-E ’

Lessons
Learned
webinar

7\
|al
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Plenary discussion

1. Does your SAl plan for audit
impact? How?

2. Does your SAl measure and
report on audit impact?
How?
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Summary

* Audit Impact Importance - Positive effects
on people and the planet, leave no one
behind (LNOB)

* Core components to plan forimpact -
audit impact value chain, Strategic Audit

Plan (SAP), Annual Audit Plan (AAP), and
system for planning for audit impact.

* IDI-AFROSAI-E Initiative - support to
develop competencies

\
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