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Agenda

1. Audit impact
2. Planning for Audit Impact
3. IDI—AFROSAI-E Initiative (2025-2026)
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SAI audit impact is 
the contribution of the 

SAI’s audit work to 
positive effects on 
people and planet

Planning for Audit Impact

Robust Follow-Up Systems

Measuring for audit impact

Strong Stakeholder Coalitions

Leverage on Technology

Leave No One Behind (LNOB)

What is audit impact?
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❖ Planning for audit impact means building audit impact 
considerations into the planning process.

❖ It involves developing Strategic Audit Plans (SAP) and 
Annual Audit Plans (AAP) that create envisaged audit 
impact.

❖ It ensures audits are intentionally designed to 
contribute to positive societal outcomes.

What is planning for audit impact?
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• Enables planning that is well thought through, efforts that are 
coordinated, and integration that is seamless across the 
organisation

• Defines audit objectives to inform annual scoping, proposed 
messaging, resource requirements and tools needed to 
support the audit portfolio in its planning, execution and 
reporting by, among other, identifying macro risks and 
responses

• Strategic planning for audit impact aligns with AFROSAI-E's 
commitment to sustainable development.

Why is this a priority in AFROSAI-E?



Audit Impact Value Chain
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Build audit impact considerations into 
the planning process.

Playbook:

1. What is audit impact?

2. What is planning for audit impact 
and why does it matter?

3. Strategic Audit Plan (SAP)

4. Annual Audit Plan (AAP)

5. System for Planning for Audit Impact

6. Plays (52 examples)

Planning for Audit Impact Playbook
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Sustainable Audit Practices

Raise SAI Audit 
Profile

Strategic and 
Annual Audit 

Planning for Impact

Competent SAI 
Auditors

ISSAI compliant 
Audit Methodology 

and Practice

System of Audit 
Quality 

Management

Robust Follow up 
System Pilots
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IDI—AFROSAI-E initiative 2025-2026
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IDI—AFROSAI-E 
Planning for Audit 
Impact Initiative 

(2025-2026)
Professional 

Education Social learning

Hands-on support 
(online and 1 in-

person workshop)

Maximum of 10 
SAIs

IDI—AFROSAI-E support:





Plenary discussion 
1. Does your SAI plan for audit 

impact? How?

2. Does your SAI measure and 
report on audit impact? 
How?
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Summary
• Audit Impact Importance - Positive effects 

on people and the planet, leave no one 
behind (LNOB)

• Core components to plan for impact -
audit impact value chain, Strategic Audit 
Plan (SAP), Annual Audit Plan (AAP), and 
system for planning for audit impact.

• IDI–AFROSAI-E Initiative - support to 
develop competencies
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