Future-ready public sector auditors and closing the skills gap in the digital age
(Revised)

Your excellencies, distinguished delegates, colleagues, and friends,
Allow me to greet you in the name of G20 and the host province,

It is a pleasure to join you at this important AFROSAI-E conference, a community
that continues to shape how public audit institutions contribute to stronger
governance across Africa. It is also a privilege to speak on behalf of ACCA; an
organisation deeply committed to helping the profession thrive in this era of rapid
digital change. The second professional body in South Africa to be awarded Audit
accreditation by the Independent Regulatory Board of Auditors in 2023. A project |
am proud to add to my legacy in SA.

When we talk about the future-ready public sector auditor, we are really talking about
a professional and an institution that can adapt to complexity, equipped with the
technical competence, ethical grounding, and institutional support needed to lead
with confidence.

Future readiness begins with technical capability: understanding and applying digital
tools, data, and analytics to enhance the quality and insight of audit work.

It extends to ethical readiness: maintaining integrity and public trust in an
environment where technology increasingly shapes decision-making.

And it relies on institutional readiness: building systems, standards, and
partnerships that make learning continuous and professional development
sustainable.

Closing the skills gap in the digital age therefore requires more than introducing
new technologies; it demands a collective effort to strengthen professional capacity
across all three dimensions, technical, ethical, and institutional.

History reminds us that every industrial revolution has redefined what it means to be
competent. The steam engine transformed production, electricity revolutionised
industry, and computers reshaped communication. Today, the digital era, powered by
data, artificial intelligence, automation, and connected systems, is redefining the very
nature of accountability.



At ACCA, our research helps make sense of this change. In digital horizons, we
explored how accountants and auditors can understand emerging technologies
within the context of transformation and risk.

Our Talent Trends 2025 and African 2025 findings report revealed that four in ten
professionals across Africa are concerned that they are not developing the skills
required for the future, highlighting Al literacy, data analytics, and strategic thinking
as top priorities. And our global studies on technology and the profession show that
organisations using digital innovation for insight, transparency, and governance,
rather than efficiency alone, are those achieving the greatest resilience and trust.

These insights underpin ACCA’s work to help professionals and institutions prepare
for the future. We bring together research, standards, and learning to support
governments and oversight bodies as they modernise their finance and audit
functions.

In our State of the Accountancy Profession in Africa report, developed as a
multi-stakeholder collaboration, AFROSAI-E featured among the regional partners
whose work has strengthened capacity development for Supreme Audit Institutions
and contributed to advancing public financial management reforms. The report
underscored how regional bodies such as AFROSAI-E, working alongside
professional organisations, play a crucial role in shaping the skills and systems that
make accountability possible.

For ACCA, this reinforces the importance of partnership. Across the continent, we
continue to position ourselves alongside key institutions that share our commitment
to professionalisation and public-sector excellence.

Through the Africa Professionalisation Initiative, supported by AFROSAI, ACCAis
part of a panel of suppliers that enables us to respond rapidly and effectively to
capacity-building priorities identified by regional and national authorities.

Our engagement with the African Association of Accountant-Generals focuses on
strengthening IPSAS adoption and enhancing the skills pipeline for public finance
management. With the Pan-African Federation of Accountants, we are advancing
professionalisation and sustainability, including joint work through the Sustainability
Working Group Africa, which has produced jurisdictional reports on sustainability-
reporting readiness and the assurance opportunities that flow from them.

And through our partnerships with the Global Fund and GAVI, we are aligning
professional learning with the financial governance needs of development and
donor-funded programmes across Africa.



Together, these relationships position ACCA as a knowledge partner that brings
global perspective, professional standards, and scalable learning solutions to
regional reform efforts.

Looking ahead, the future-ready auditor is not defined by technology alone. They are
interpreters of data who can translate complex information into public value. They
are ethical guardians who safeguard trust in an automated world. And they are
strategic partners who connect financial performance to policy impact.

Through initiatives such as our global Al Hub and our continuing professional
development resources, ACCA is helping professionals everywhere to build these
skills, combining digital fluency with ethical strength and strategic insight.

Technology will continue to change the tools we use, but it is people, guided by
sound values and supported by capable institutions, who will determine how that
change benefits society. For AFROSAI-E and its members, this is a moment to
accelerate professionalisation and attract a new generation of auditors who are
digitally fluent, ethically grounded, and driven by purpose.

We also need to be cognisant of life threatening circumstances our auditors are
facing, this is a phenomenon we a country were not prepared for, | guess a topic for
discussion in future as we drive the attractiveness of the profession.

For ACCA, it is a reaffirmation of our commitment to partnership. We stand ready to
support institutions across Africa as they develop the skills, systems, and leadership
capacity that define excellence in public-sector audit.

The future of accountability will not simply unfold; it will be built through collaboration,
learning, and shared ambition. Together, we can ensure that Africa’s public-sector
auditors are not only ready for the future but are helping to shape it.

Thank you.






