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e Competent people are the backbone of
SAl performance.

* They drive outcomes, culture, and

Competent resilience of the SAl ecosystem.

Peopl - i ign wi
cople * It is about nurturing staff to align with

purpose through professionalisation
and developing policies that promote
professionalism.
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What is the difference between the terms:

Professionalism and Professionalisation
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Principle 12: Capacity building through the promotion of learning & knowledge sharing

1) SAls should promote continuing professional development that contributes to individual, INTOSAI-P 17

team and organisational excellence.

The Value and Benefits of
Supreme Audit Institutions
— making a difference to the
ives of citizens

2) SAls should have a professional development strategy, including training, that is based on
the minimum levels of qualifications, experience and competence required to carry out the
SAl’s work.

INTOSAI

3) SAls should strive to ensure that their staff have the professional competencies and the
support of colleagues and management to do their work.

4) SAls should strive to cooperate with the broader auditing profession to enhance the
profession.
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Professional development that contributes
to individual, team, and organisational

 Pathwaysto W excellence.
| Professionalisation

Organisational
performance

Making a difference

CK““V - / in the lives of
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Y citizens.
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The Four Key Requirements

A SAl shall determine and document relevant competencies required for all auditors to fulfil the SAl mandate

GUID 1950

A SAI shall have appropriate human resource management processes and practices to ensure that its auditors have the

relevant competencies determined by the SAI

Human Resource Management Guide

A SAl shall establish dedicated pathways for professional development of auditors, specifically tailored to its mandate,

regulatory framework, organisation structure and needs
GUID 1951

GUID 1950
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What does it mean?

e |SSAls, accounting frameworks, legislation and ethics codes

Functional knowledge
= * Technical understanding specific to each role

* Practical application — audit procedures, risk assessment and reporting
* Role-specific technical abilities

* Integrity, accountability, teamwork and client focus
* How we work, not just what we do

* Personal, people, strategic, and public sector leadership

Leadership competencies
P P * For those who guide and inspire others
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At what point does your SAl invest in having professionalised staff?
During the recruitment phase

In-house training

Providing relevant training from technical partners

O O O O

Providing support for staff to attain professional courses
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Partnering to professionalise accounting and auditing in the public sector

“What if every auditor in your office had the
skills to deliver quality audits — on time, every
time?”

Effective SAls Through Professionalisation
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Introducing the Solution (API) m Problem to Professionalisatio‘

Building competent, ethical,
professional accountants and
auditors for Africa’s public sector.

Every competent auditor strengthens
accountability. Every ethical
accountant builds trust. Together,
they shape Africa’s financial future.

The Big Picture

“The future of Africa’s governance
depends on the quality of our work.
Let’s choose professionalism.”

Join the movement to
professionalise Africa’s public
sector.

Learner - Training - Professionalisation -

PPSA Designation = SAI Impact.
Partner with API to build

capacity in your SAl.
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Partnering to professionalise accounting and auditing in the public
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Why is leadership training important for SAls?

‘ Leading SAI strategic direction.

‘ Manage performance culture of excellence, accountability, and continuous improvement.

‘ Effective stakeholder engagement, managing change, and implementing reforms.
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Partnering to professionalise accounting and auditing in the public sector

" AFRICAN

S
v" Join the movement to '
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professionalise Africa’s public S—

sector APl PFM
v’ Partner with the API to build SUMMIT | stoonansamon

Ca pa C ity i n yO u r SAI Strong Public Financial

Management begins with strong
@ Incumbents professionals. Join the ethical

® Specialization government in Africa.

(® Short Codes / Free CPDs
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