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Objective

Purpose of Session

(] Create awareness on the functionality and use of the recommendation

tracking tool to be used in conjunction with A-SEAT
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Audit Recommendation Tracking

Examples of what SAls are tracking

Appendix III: Category of findings

Appendix I: Type of Audits Appendix II: Stage of the audit
Category
Type of audit Stage of the audit Financial misstatement correction
Financial audit : Planning Internal control improvement
Performance audit Compliance with the law

Audit execution

Forensic audit Adoption of best practice

IT aLfdit . Audit. reporting Policy changes
Eﬁ:?::e?;:;taudit Post issuance Recoveries and asset management issues
PSA audit Action by third party
Impact studies Appendix IV: Appendix V:
Compliance audit
Implementation status Impact
Implemented Better revenue collection
Not implemented Cost reduction
(fm’;ﬁ Partially implemented Better service delivery
AFROsA)
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Audit Recommendation Tracking

Examples of what SAls are tracking

Appendix VI: Value addition template

S | Findin | Category Amount | Recomm | Category of FY of the Stage of | Status of FY of Amoun | % of Evidence Qutcome/Imp
/] | g of finding | (if any) endation | Recommendati | recommendat | the audit | implementati | implem | t implem | of act of
N | (title) on ion on entation | involv entation | implement | Implementati
ed, if ation on
any
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Audit Recommendation Tracking

Examples of what SAls are tracking
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O Audit Recommendations Tracker (ART)
Q

Audit reports - audit findings, audit recommendations, management response, and AG's position.
Q

Status and implementation of audit recommendations such as corrective actions (steps in
resolving audit findings consistent with the audit recommendations),

Implementation timelines, responsible persons/units, expected & desired outcomes, and follow-
up comments.

a

L Corrective Audit Action Plan (CAAP)
O strategy by the audited entity - corrective measures, implementation timelines, responsible
persons, expected outcomes and challenges in implementing audit recommendations
O Audit Recommendations Implementation Working Paper (ARIWP).
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A-SEAT: AUDIT RECOMEMNDATION** ¢9:%
TRACKING
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* Reports
« Dashboards
* Analysis

y L n ?ﬂ ﬁ Data Flow q « Real-Time Checks

{'T| il - -
d’“& L * Audit Questions ,
ATRGISALE Visible to Parliament, Citzens & Clients ¢ Issue Resolution Visible o Client
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A-SEAT: AUDIT RECOMEMNDATION'**®*
TRACKING

Core Features & Workflow - From Audit Findings to

Measurable Results

Q

Complete Workflow: Dashboard, Recommendations, Management Letters, Action Plans, Tracking, and
Reports.

Communication: Messages, Support Tickets, Notifications ensure smooth collaboration.
Flexibility: Settings, Configurations, Manuals, and Templates allow SAls to tailor the tool to their needs.

Tracking & Reporting: Beyond status updates—download reports, supervise, approvals, QA Reviews,
and monitor implementation in real time.

Live Monitor: Detailed insights by audit type and implementation status, with widgets highlighting
client performance, overdue items, and latest changes.

Recommendations - Action Plan - Tracking - Reports - Oversight.
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A-SEAT: AUDIT RECOMEMNDATION** ¢9:%
TRACKING ‘%
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Transparency & Adaptability- Public Interface &

Configurations

Implementation Status Overview

Statistics

’ 29% 0% ﬁ o 29%
U Public Interface: R ] . :

* Live implementation status (Fully, Partially, Not Implemented, No Update). R
*  Monthly analytics, audit-type coverage, and client snapshots.
*  Searchable public register with risks, acceptance status, Repeat Findings, completion dates, and client responses.

O Configuration Features:

5 Action Plan Audit Recomy ations Tracking Tool

* User & Role Management, Permission Groups. == ek Tool Configurations
*  Organisation units, sectors, and audit type configuration. Reports
*  Security & Privacy controls (2FA, IP allowlists, oversight visibility). @ ‘Messages user e Permission
* Notification settings, table configurations, and API integrations. . = B vor g S oo o S ceine o
i4 Support Tickets .
0 Benefit: Adaptable to each SAl's requirements— o
scalable, secure, and evolving with institutional needs. @ Notications @ clarise. organiion e
{§} Sattings . = t...‘,w jent = CQ:mgum!lon & icnaos cster
{ Configurations a




Upload Recommendation




Reports Sup

ACTION PLAN SUPERVISION

Pending reports

Review recommendations and approve or decline action plans.

Reports awaiting supervision

Rows: &

Loading pending reports...

Showing 1to10of1

Financial Management Audit
Client: Ministry of Defence

Rows: 10
You cannot supervise an action plan that you created.

] RECOMMENDATION KEY ISSUES
Implement robust financial controls Weak internal controls

Improve budget oversight Weak internal controls

Showing 1to 2 of 2

Approve Selected Approve All

Decline reason (required for decline)

ACTION PLAN
Update finance procedures and approvals

Introduce monthly budget reviews

ervision

CLASSIFICATION
Critical

High

IMPLEMENTATION STATUS
No Update

Fully Implemented
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1report(s)

Search: | Search reports

0 selected

Search: | Search recommendation

TARGET COMPLETION DATE RESPONSIBLE PERSON

24 Feb 2026 Nonhlanhla

25 Feb 2026 Nonhlanhla

Decline

Selected
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Recommendation Added (awaiting action plan)

€& G (@ localhost:8000/notifications A ) ‘\

AFROSAI-E A-SEAT Tracker

Audit Recommendations Tracking Tool

Q @ Mr Andrew Stakeholder Duration: Oh 13m AFROSAI-E @

Your recent alerts and actions

Notifications

Show 18 entries Sort  latest v Search  Search notifications.
TYPE TITLE STATUS WHEN ACTIONS
Recommendations Submitted Action plans can now be created for Ministry of Defence. 20 seconds ago Open Delete
Showing 1-1of 1 notifications Prev Pagelofl Next

L} Notifications
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info@afrosai-e.org.za
+27 (0)10 286 0104

www.afrosai-e.org.za




	Slide 1: A-SEATTRACKER
	Slide 2: Objective 
	Slide 3: Audit Recommendation Tracking
	Slide 4: Audit Recommendation Tracking
	Slide 5: Audit Recommendation Tracking
	Slide 7: A-SEAT: AUDIT RECOMEMNDATION TRACKING
	Slide 8: A-SEAT: AUDIT RECOMEMNDATION TRACKING
	Slide 9: A-SEAT: AUDIT RECOMEMNDATION TRACKING
	Slide 10: Upload Recommendation
	Slide 11: Reports Supervision
	Slide 12: Recommendation Added (awaiting action plan)
	Slide 13

